ALPINE SPRINGS COUNTY WATER DISTRICT

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

PUBLIC NOTICE

Regular Meeting of the Board of Directors
Alpine Springs County Water District

Date: Friday June 9%, 2023
Location: District Office, Board Room
270 Alpine Meadows Road
Alpine Meadows, CA 96146
Time: 9:00 a.m.

AGENDA

NOTE: THE DISTRICT BOARD OF DIRECTORS MAY TAKE FORMAL ACTION ON ANY OF THE AGENDA ITEMS
SHOWN BELOW. AGENDA ITEMS MAY OR MAY NOT BE TAKEN IN THE SEQUENCE PRESENTED BELOW.

NOTE: IF YOU NEED A DISABILITY-RELATED MODIFICATION OR ACCOMMODATION, INCLUDING
AUXILIARY AIDS OR SERVICES, TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT
OFFICE AT THE TELEPHONE NUMBER AND ADDRESS LISTED BELOW PRIOR TO THE MEETING.

Meetings are held in person in the ASCWD boardroom at 270 Alpine Meadows Rd. and are open to the
general public. Public comment is accepted by the board only in the following ways, in person at 270
Alpine Meadows Rd., Alpine Meadows, CA, in writing submitted to the Board Secretary by email

to info@alpinesprings.org , or by mail before Tuesday, June 6 at 9:00 a.m.

A ZOOM broadcast is provided when available through the following link. No public participation or
comment is provided through ZOOM.

ZOOM: At the specified time, 9:00 a.m., connect to ZOOM. Mtg. ID : 847 2470 9202; passcode: 76343 1; Times listed
are approximate.

Join Zoom Meeting:
https://us06web.zoom.us/j/84724709202?7pwd=R2JOcTZDbzdOVmxmUUhRYURIN3Jsdz09

A. CALL TO ORDER. PLEDGE OF ALLEGIANCE, ROLL CALL

B. PUBLIC COMMENT

It is the policy of the Alpine Springs County Water District to give the public the opportunity to address any item of
interest which is relevant to the district’s activities. The public may speak on any agenda item at this time or after the
Board has discussed the item, but prior to a vote. No action can be taken on items addressed under Public Comment

that are not on the agenda. Individual public participation will be limited to five minutes in duration.

C. APPROVAL OF MINUTES

C1) MAY REGULAR BOARD MEETING
The Board shall review and vote to approve the minutes of the Regular Board meeting of May 12%, 2023.

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 ¢ www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

D.

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

DEPARTMENT REPORTS

D1) FINANCIAL REPORT
Mike Dobrowski, CPA, shall discuss the May 2023 monthly financial statements highlighting outstanding
issues. The Chair of the Budget & Finance Committee shall comment on the Committee’s review of the
statements. The Board shall vote to accept the financial statements and to approve the monthly (reports)
expenditures.

D2) FIRE DEPARTMENT REPORT
Chief Leighton, or his designee, shall report on the activities of North Tahoe Fire Protection District, with
special regard to those which impact Alpine Meadows, including May 2023 dispatch report and the staffing
of the Alpine Meadows Fire Station 56.

D3) GENERAL MANAGER’S REPORT
Joe Mueller, the General Manager, shall report on his activities during the month of May 2023.

D4) OPERATION & MAINTENANCE DEPARTMENT REPORT
The Operations Staff shall report on issues regarding water, sewer, parks, garbage, and other services
provided by the district. Staff shall comment on and answer questions regarding the May 2023 Water/Sewer
Report.

DS) TTSA REPORT
The Regular Meeting for April 19%, 2023, report was handed out at the April meeting. The next meeting was
May 17%, 2023, and the report will be submitted with the June agenda.

COMMITTEE REPORTS

El) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Met June 8th, the previous month May 11%, 2023, B&F report is attached.

E2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
Met May 31, 2023

E3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
No Meeting

E4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
No meeting

BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION

F1) ASCWD THE LOCAL AGENCY RESPONSIBLE FOR PROVIDING RESIDENTAL GARBAGE
SERVICE IN ALPINE MEADOWS
An opportunity for discussion and public comment, an informational only agenda item, no action on this
matter will occur during this meeting.

F2) RESIDENTIAL GARBAGE SERVICE AGREEMENT BETWEEN ASCWD AND TTSD.
Consideration for approval of a three-year contract agreement renewal between ASCWD and TTSD.

F3) FISCAL YEAR 2023/2024 OPERATIONS AND CAPITAL BUDGET
Consideration of Resolution 4-2023 Alpine Springs County Water District Operating and Capital
Improvement Plan Budgets for Fiscal Year July 1,2023, through June 30, 2024.

F4) GOALS AND OBJECTIVES 2022/2023
Review of the Board Directors self-evaluations of the 2022/2023 District Goals and Objectives.

F5) SPRING SUMMER 2023 ASCWD NEWSLETTER
Review and consider for approval the content of the spring summer 2023 ASCWD Newsletter.

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 ¢ www.alpinesprings.org



ALPINE SPRINGS COUNTY WATER DISTRICT

Directors: Janet S. Grant, Janice Ganong, Evan Salke, Dave Smelser, Christine York
General Manager: Joe Mueller

G. FUTURE AND OPEN AGENDA ITEMS

e NTFPD AGREEMENT AMENDMENT

H. CORRESPONDENCE TO THE BOARD

All correspondence to the Board received at the District Office more than 72 hours before the scheduled Board
meeting shall be discussed at the meeting. The Board may dispense with any item immediately, direct
investigation of any item to a Board or ad-hoc Committee and/or table any item until the next regularly scheduled

Board meeting.

I. CLOSED SESSION

11) GOVERNMENT CODE SECTION 54957: PUBLIC EMPLOYEE PERFORMANCE EVALUATION
General Manager performance evaluation for fiscal year 2022/2023

J. DIRECTORS’ COMMENTS

In accordance with Government Code Section 54954.2(a), Directors may make brief announcements or brief
reports on their own activities. They may ask questions for clarification, make a referral to staff or take action to
have staff place a matter of business on a future agenda.

K. ADJOURNMENT

The Board of Directors of Alpine Springs County Water District, as a general rule, would like to complete its regular meetings
within four hours. If it appears that the meeting will extend beyond four hours, the Board President shall poll the Directors as to
their wishes on finishing Board business. A majority of the Directors shall decide whether to complete all items on the agenda
at this meeting, postpone the meeting or move remaining agenda items to the next regularly scheduled meeting.

Next regularly scheduled Board meeting — Friday June 9'%, 2023, at 9:00 a.m.

I certify that on or before Tuesday June 6%, 2023, at 9:00 a.m., I personally posted and forwarded agendas as requested.

dfam Zinn

Pam Zinn, Office Manager.

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (530) 583-2342 e Fax: (530) 583-0228 e www.alpinesprings.org
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ALPINE SPRINGS COUNTY WATER DISTRICT
MINUTES OF THE REGULAR BOARD OF DIRECTORS MEETING
May 12, 2023

NOTE: Due to continued COVID restrictions, this meeting was a “hybrid” of an in-person meeting for Board and staff
and Zoom for additional attendees

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL
President Grant called the meeting to order at 9:00 AM.

Directors Present: President Janet S. Grant, Vice-President Janice Ganong, Evan Salke, Dave Smelser and
Christine York
Directors Absent: None

Staff Present: General Manager Joseph Mueller, Miguel Ramirez, and District CPA Mike Dobrowski.

Guests included NTFPD Fire Marshall Brent Armstrong and approximately 45 members of the public in
person and online.

B. PUBLIC COMMENT
Ron Scoglio asked where the funds for repairs to the fire house come from. The response was that
NTFPD pays those costs.

Mary Bennett read a statement voicing concerns about a number of items, including how property tax is
distributed, the NTFPD lease of the fire house, the share the ski area pays for NTFPD services, the date
the of the last Alpine Meadows General Plan, upcoming development agreements, the possible sale of
greenbelt lots to build up reserves, and why ASCWD pays a CPA in Reno rather than hiring a local
bookkeeper,

Rachelle Latimer is on the Alpine Meadows Fire Safe Council. She is concerned that ASCWD is no
longer covering the cost of chipping services or defensible space inspections , making it more difficult for
residents.

Jason Mack asked that ASCWD open a discussion about building a bike trail along the first mile of
Alpine Meadows Road.

A gentleman has heard that NTFPD is staffing the Alpine Meadows station more than is required in the

contract, but that service may be cut. He encouraged keeping personnel in Alpine Meadows, particularly
EMS.

In response to questions, Mueller and Brent Armstrong summarized the contract between ASCWD and
NTFPD. Chipping is a priority and options are being explored. For the past seven years, the station has
been staffed 7 days a week, 365 days a year. Continuing that will be budget driven. Both Mueller and
Armstrong invited the public to call them any time with questions or suggestions.

Jerry Mirnoff said uninsured, unbonded workers are being hired to do defensible space. They are working
without proper safety measures, which is a concern.

C. APPROVAL OF MINUTES
C1) APRIL REGULAR BOARD MEETING
It was moved by Smelser and seconded by Ganong to approve the minutes of the April 14,2023
Regular Board meeting as amended. Motion carried unanimously.
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D. PUBLIC HEARING
D1) PUBLIC HEARING CONCERNING PROPOSED RATE INCREASES TO
WATER, SEWER, AND GARBAGE SERVICE FEES.
The Public Hearing was opened at 9:32 AM.

Mueller said information on the Master Plan and Rate Study is available on the ASCWD website. He
reviewed the Proposition 218 process, noting there have been six public meetings over the past five
months regarding these projects and the Rate Study.

Josiah Close from HDR Engineering gave a presentation on the components of the Rate Study, including

the data evaluated to develop the recommended rates for the next five years for water, sewer, and garbage
services. The useful life of infrastructure helped drive the recommendations, as well as replacement costs,
cost of service and the need to rebuild Reserves to be used for emergency repairs, such as the tank failure

a few years ago.

The public asked questions during the presentation clarifying components of the Study and proposed
strategies to achieve the needs. It was noted that because of Brown Act requirements, only those present
could offer verbal comment today. There were suggestions that community meetings be held in the
evenings so people who work can attend. Interest was expressed in having educational workshops about
District water and sewer systems.

The proposed capital projects were reviewed and there were recommendations for a robust bid process
and consideration of alternative funding. Mueller explained the design and construction process. There
may be cases where design work could be done separately from construction for some projects but that
would not necessarily result in cost efficiencies in the long run, given potential construction costs and
inflation.

There were comments about the proposed rates, noting potential impacts to those on a fixed income.
Mueller clarified that the proposed rates are not necessarily what the rates will be for the next five years.
Every year during the budgeting process, staff and the Board prioritize capital projects for the next year
and can adjust rates accordingly, up to the noticed 218 amounts.

Mueller explained the District’s role in trash collection. TTSD erroneously categorized condominium
projects as commercial, not residential. Per code, a local agency must be responsible for trash service. The
District charges the actual TTSD fee plus a fee for administering the contract and maintaining a reserve
funds for rate stabilization, CIP implementation, and emergencies. The District cannot change the
classification. A discussion specifically about garbage fees will be on a future ASCWD agenda.

It was noted that the park is not funded by water, sewer, or garbage rates but is rather a general fund
activity. .

Discussion continued regarding the proposed rates and capital projects. There was a request for a
spreadsheet linking the proposed projects to the rates and expenditures. There was a request that all
pertinent documents be placed on the District website.

The Public Hearing was closed at 12:10 PM.

Mueller reported there were 188 protests submitted per the Proposition 218 process, which is below the
385 required.
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It was moved by Ganong and seconded by York to Motion to adopt by Ordinance #1-2023 the
noticed maximum utility rates for FY 2023/24 through FY 2027/28 with the direction that annually
the utility rates are reviewed by the Budget and Finance Committee and the Board of Directors to
assess the District’s revenue requirements and make a determination if an amount other than the
maximum per fund should be implemented.

ROLL CALL VOTE: AYES: Smelser, Ganong, York, Salke, and Grant

NAYS: None

Motion carried unanimously.

Everyone was thanked for attending this meeting and was encouraged to continue participating in the
District’s business. Salke noted this Board continually strives to be more transparent and communicative.
Come to meetings, offer comments and input, and let staff know if there is something that should be on an
agenda.

Salke left the meeting at this point and was not present for the following items:

E. DEPARTMENT REPORTS
E1) FINANCIAL REPORT
Dobrowski’s written report on the financials for April 2023 was in the meeting packet.

It was moved by Smelser and seconded by Ganong to approve the April 2023 financial reports as
presented. Motion carried unanimously.

It was moved by Smelser and seconded by York to approve payment of checks #32952 - 32992
payroll, and electronic fund transfers. Motion carried unanimously.

E2) FIRE DEPARTMENT REPORT
Armstrong introduced staff at today’s meeting. He said NTFPD responded to 15 calls in Alpine Meadows
last month.

The attorneys are vetting the proposed contract amendments. The main issue has to do with cost
recovery, specifically for chipping.

The item was open to Public Comment. A question was asked about NTFPD’s costs and what Alterra
contributes given the majority of calls in the winter are medical responses to the ski area. Mueller said
Alterra pays Olympic Valley Fire only when the ski area requests additional services. A brief discussion
followed regarding the service level provided in Alpine Meadows and how the ski area and community
could be impacted if that level were changed.

E3) GENERAL MANAGER’S REPORT
Mueller’s written April 2023 report on activities for the month were in the packet.

E4) OPERATION & MAINTENANCE DEPARTMENT REPORT ~
Miguel Ramirez presented the April 2023 Operations Report, including wastewater flows and water
production, as well as maintenance addressed during the month. Damages from this winter are still being
assessed.

ES) TTSA REPORT
The report of the April 19, 2023 TTSA Board meeting was in today’s meeting packet.

F. COMMITTEE REPORTS
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F1) BUDGET & FINANCE COMMITTEE (PRESIDENT GRANT)
Grant reported that at the May 11 meeting, the Committee considered investments that may yield a higher
return than CDs while keeping the funds liquid. Options for T-bills will be considered.

The Committee reviewed the Operations and Capital budgets in great detail and identified no needed
adjustments. The Committee agrees with the recommendation to contribute $30,000 to OPEB from the
proposed budget.

The Treasurer’s Report was included in the Committee report.

F2) PARK, RECREATION & GREENBELT COMMITTEE (DIRECTOR YORK)
York reported a greenbelt meeting is being scheduled. One of the topics will be to host a defensible space
workshop about greenbelt land to correspond with the upcoming Forest Forever initiative.

F3) LONG RANGE PLANNING COMMITTEE (DIRECTOR SMELSER)
Smelser said a Committee meeting will be scheduled. The group will consider items raised at today’s
meeting including building Reserves and getting input from the community about priorities for capital
projects.

F4) ADMINISTRATION & PERSONNEL COMMITTEE (DIRECTOR GANONG)
This Committee did not meet.

G. BUSINESS ITEMS FOR BOARD DISCUSSION & ACTION
G1) DRAFT FISCAL YEAR 2023/2024 OPERATIONS AND CAPITAL BUDGET
The proposed budgets were presented. Mueller was asked to research options for condominium garbage
accounts. An item will be on the next agenda to clarify the billing fees, noting the administrative costs are
a constant.

For Public Comment, Mueller read a letter from Dawn Grass encouraging the Long-Range Planning
Committee to consider the studies about fire flows on Juniper Mountain and to expedite the
implementation of solutions.

G2) GOALS AND OBJECTIVES 2022/2023
This item was tabled.

G3) CONSIDERATION OF RESOLUTION #3-2023 APPROPRIATION LIMITS FOR
FISCAL YEAR 2023/2024
It was moved by Smelser and seconded by Ganong to approve Resolution #3-2023 establishing
appropriations limits for FY23/24.
ROLL CALL VOTE: AYES: Smelser, Ganong, York, and Grant
NAYS: None
Motion carried unanimously.
(Salke was not present for this vote)

H. FUTURE AND OPEN AGENDA ITEMS
o TTSD Contract for Board Approval

I. CORRESPONDENCE TO THE BOARD
There was no additional correspondence presented.

J. CLOSED SESSION
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J1) GOVERNMENT CODE SECTION 54957: PUBLIC EMPOYEE PERFORMANCE
EVALUATION
General Manager performance evaluation for fiscal year 2022/2023
This item was tabled

K. DIRECTORS’ COMMENTS
Grant asked for an agenda item to review comments from today’s public hearing. Mueller recommended
reviewing the suggestions at the next Board meeting. Any items the Board would like to investigate
further can be on a future agenda with a staff report.

L. ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 1:23 PM. The
next regularly scheduled Board meeting is Friday June 9, 2023 at 9:00 AM.

Respectfully Submitted,

Judy Friedman

Recording Secretary

THE PAPER TRAIL SECRETARIAL & BUSINESS SOLUTIONS
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Subject:  May 2023 Month End Review
For: Alpine Springs County Water District
To: The Board of Directors

Prepared by: Michael J. Dobrowski, CPA 06/03/23

On a year-to-date basis our net income was $342,407 lower than the prior fiscal year. This is mainly due
to the timing of property tax receipts. Interest revenue was $19,684 greater than the prior year. Current
month total expenses were $437,559 which includes an NTFD Contract accrual amount of $307,851.

Our cash position has increased by $211,631 from May 2022 and has increased by $274,232 from the
prior month primarily due to the property tax revenue collection.

Reports Included: Profit and Loss Previous Year Comparison (Condensed)
Profit and Loss Budget Performance
Balance Sheet Previous Year and Month Comparison
Cash Flow Year to Date
Check Register for Current Month
Subsequent Payments Listing
Quarterly Balanced Fund and P&L Reports (Sept, Dec, Mar, June)

Procedures Performed: Made monthly depreciation entry.
Reconciled Bank Accounts to last available statement.
Payroll entries completed.
Prepaid account adjusted to actual.
Leave accrual adjusted on statements.
County A/R adjustment.
Accrued items to budget.
Outstanding Information: Placer County & Bank of the West Account — Prior Month statement.
Cash reserved for Capital — $0 + $195,599 = $195,599
Prior Year + (10% of annual revenues ($2,223,366-267,381) less Garbage)
Cash available for operations — $1,440,018
(Remaining balance $1,635,617-195,599)

In Transit Timing Differences

No significant differences.



Work in Progress Accounts

Master Plan
Zone 3 Water Testing Site
Sewer Line — Pine Trail
Rate Study
Upgrade Backup Battery Tank 2&5
Sewer Easement
Total

Accounts Payable

NTFPD Contract
Total

Sick and General Leave

COVID Sick leave
Sick leave Hours
General leave Hours and Dollars

0.00 Hrs.
278.00 Hrs.
286.61 Hrs.

Prepaids
Sun Life Dental (5103&04) (68.77+212.89) 1 month
Garbage Contract (5404.02) 1 Mo. @ $13,196.16
Healthplan Services (51031&41) (171.45+208.05) 0 month
SDRMA Insurance (5120.00) 1 months @ 2,962.64
SDRMA (5120.00) Worker’s Comp 12 months @ 1,051.06
Principal Life (5103&04) (25.80+51.60) 1 month
SDRMA (5120.00) Worker’s Comp 1 months @ 731.46

Total

Stale-Dated Checks

Date Check # Amount Vendor

Last disbursement issued from prior financial reports.
Date Check or EFT # Amount Vendor
05/05/23 ach050523b 842.81

Benefits Breakdown (YTD)
Health & Life Ins. (Active) $43,661.13
Health & Life Ins. (Retired) 15,391.31
Pension (Employee 6.75%)
Payroll Taxes 8,634.45
Health plan co-ins. 8.748.10
Total $ 99,259.38

CalPers Retired Health Insurance

22,824.39 (Employer 7.47% Effective 07/01/22)

Current Year Total
97,146 146,901
12,100 12,100
12,875 12,875
23,891 23,891

3,598 3,598
_ 0 11,300
$149,609 $ 210,664
$ 0
$ 0
$16,375.72
$ 281.66
$13,196.16
$ 0.00
$ 2,962.64
$12,612.77
$ 77.40
$ 73136
$29,861.99



7:42 AM Alpine Springs County Water District

06/03/23 Profit & Loss Prev Year Comparison
Accrual Basis July 2022 through May 2023
Jul '22 - May 23 Jul '21 - May 22 $ Change
Ordinary Income/Expense
Income
Water Revenue 639,592 635,095 4,497
Connection Fees 27,166 47,609 (20,443)
Sewer Revenue 329,675 312,653 17,022
Garbage Revenue 267,381 257,010 10,371
Park Revenue 16,715 17,034 (319)
Fire Mitigation Fees 17,166 41,119 (23,953)
Fire Fuel Management Fees 25,604 24,827 777
STR Fire Collection 0 (5,260) 5,260
Property Tax Revenue 879,834 798,239 81,595
Other Revenue 20,233 22,241 (2,008)
Total Income 2,223,366 2,150,566 72,799
Gross Profit 2,223,366 2,150,566 72,799
Expense
Salaries and Wages - Admin 193,196 160,605 32,591
Salaries and Wages - O&M 179,565 171,673 7,893
Benefits - Office 24,787 23,160 1,627
Benefits - O&M 65,724 64,261 1,464
Health Plan Co-Insurance 8,748 6,536 2,212
Directors’ Fees 10,400 7,550 2,850
Insurance - Administration 38,917 38,545 372
Park Expenditures 4,437 4,143 295
Parts/Tools/Misc. Equip 16,018 10,635 5,383
Postage and Delivery 4,244 3,975 269
Cleaning 2,475 2,310 165
Newsletter and Printing 768 1,021 (254)
Office Expense 13,663 12,715 948
Dues and Subscriptions 9,882 9,179 703
Bank and Collection Fees 2,589 1,924 665
Analytical Testing 2,313 1,865 449
Accounting Fees 61,791 58,785 3,006
Audit 20,500 19,250 1,250
Legal Fees 8,073 8,874 (800)
Consultants-Misc. 4,551 4,593 (42)

Internally Prepared Financial Statements

Page 1



7:42 AM
06/03/23

Accrual Basis

Alpine Springs County Water District
Profit & Loss Prev Year Comparison

July 2022 through May 2023

NTFD Contract
Fire Fuel Management Fee
OPEB Trust - Annual Funding

Building Maintenance
Equipment Maintenance - Ad...
Vehicle Maintenance and Rep.
Maintenance Water and Sewer
Gas and Electric - Admin
SCADA System

Travel and Entertainment
Education Staff/Board

Uniforms
ASCWD Fuel
Telephone - Administration
Government Mandates
Garbage Services
Depreciation Expense
Miscellaneous - O&M

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
Interest Revenue

Total Other Income

Other Expense
Interest Expense

Total Other Expense
Net Other Income

Net Income

Internally Prepared Financial Statements

Jul '22 - May 23 Jul '21 - May 22 $ Change
716,320 371,273 345,047
(20,102) 15,701 (35,803)

30,000 0 30,000
5,966 17,248 (11,282)
8,489 8,041 448

10,873 5,207 5,667

39,014 54,407 (15,393)

42,655 35,217 7,438

11,384 15,414 (4,030)

342 276 66

522 231 291
1,175 4,027 (2,852)
5,778 2,178 3,600
2,688 10,216 (7,527)
21,815 18,882 2,933
144,854 135,815 9,039
240,889 195,569 45,320
1,803 1,025 777
1,937,106 1,502,325 434,782
286,259 648,242 (361,983)
21,893 2,209 19,684
21,893 2,209 19,684
109 0 109

109 0 109
21,784 2,209 19,575
308,043 650,450 (342,407)

Page 2



8:00 AM
06/03/23

Alpine Springs County Water District
Profit & Loss Budget Performance 2022/2023

Accrual Basis May 2023
May 23 Budget Jul'22 -May23  YTD Budget  Annual Budget
Ordinary Income/Expense
Income

Water Revenue 0 0 639,592 633,540 783,437
Connection Fees 0 2,101 27,166 23,113 25,214
Sewer Revenue 0 0 329,675 326,446 326,446
Garbage Revenue 0 0 267,381 264,553 264,553
Park Revenue -5 8,750 16,715 26,250 35,000
Fire Mitigation Fees 2,309 1,000 17,166 11,000 12,000
Fire Fuel Management Fees 0 0 25,604 25,604 25,604
Property Tax Revenue 0 332,623 879,834 831,558 831,558
Other Revenue 100 1,783 20,233 19,603 21,400
Total Income 2,404 346,257 2,223,366 2,161,667 2,325,212
Gross Profit 2,404 346,257 2,223,366 2,161,667 2,325,212

Expense
Salaries and Wages - Admin 17,144 18,336 193,196 201,696 220,025
Salaries and Wages - O&M 13,720 20,359 179,565 223,949 244,305
Benefits - Office 3,395 3,583 24,787 39,413 42,998
Benefits - O&M 6,130 7,861 65,724 86,471 94,338
Health Plan Co-Insurance 990 281 8,748 3,001 3,381
Directors' Fees 925 990 10,400 10,890 11,850
Insurance - Administration 3,694 3,716 38,917 40,876 44,596
Park Expenditures 0 3,600 4,437 18,000 21,600
Parts/Tools/Misc. Equip 693 2,000 16,018 22,000 24,000
Postage and Delivery 688 624 4,244 6,864 7,485
Cleaning 0 438 2,475 4,818 5,250
Newsletter and Printing 474 0 768 2,500 2,500
Office Expense 877 1,822 13,663 20,052 21,875
Dues and Subscriptions 0 919 9,882 10,109 11,023
Bank and Collection Fees 0 208 2,589 2,288 2,501
Analytical Testing 32 583 2,313 6,413 7,000
Accounting Fees 5,798 5,630 61,791 61,930 67,570
Audit 0 0 20,500 19,250 19,250
Legal Fees 78 1,252 8,073 13,772 15,000
Consultants-Misc. 608 1,292 4,551 14,212 15,500
NTFD Contract 307,851 55,437 716,320 609,807 665,246
Fire Fuel Management Fee 0 2,134 -20,102 23,474 25,604
OPEB Trust - Annual Funding 30,000 30,000 30,000 30,000 30,000
Building Maintenance 1,072 1,206 5,966 13,266 14,465
Equipment Maintenance - Adm... 370 801 8,489 8,811 9,611

Page 1



8:00 AM
06/03/23

Alpine Springs County Water District
Profit & Loss Budget Performance 2022/2023

Accrual Basis May 2023
May 23 Budget Jul'22 -May23 YTD Budget  Annual Budget
Vehicle Maintenance and Rep. 1,585 676 10,873 7,436 8,100
Maintenance Water and Sewer 3,770 9,616 39,014 104,676 114,200
Gas and Electric - Admin 900 4,534 42,655 49,874 54,400
SCADA System 170 818 11,384 8,998 9,806
Travel and Entertainment 0 25 342 275 300
Education Staff/Board 0 292 522 3,212 3,500
Uniforms 237 283 1,175 3,113 3,400
ASCWD Fuel 0 792 5,778 8,712 9,500
Telephone - Administration 0 117 2,688 1,287 1,400
Government Mandates 948 2,143 21,815 23,573 25,723
Garbage Services 13,196 13,169 144,854 144,859 158,034
Depreciation Expense 21,899 21,899 240,889 240,889 262,774
Miscellaneous - O&M 317 266 1,803 2,926 3,200
Total Expense 437,559 217,602 1,937,106 2,093,782 2,281,310
Net Ordinary Income -435,156 128,655 286,259 67,885 43,902
Other Income/Expense
Other Income
Interest Revenue 0 210 21,893 2,310 2,500
Total Other Income 0 210 21,893 2,310 2,500
Other Expense
Interest Expense 20 0 109 0 0
Total Other Expense 20 0 109 0 0
Net Other Income -20 210 21,784 2,310 2,500
Net Income -435,175 128,865 308,043 70,195 46,402
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8:03 AM
06/03/23

Alpine Springs County Water District
Balance Sheet Previous Year & Month Comparison

Accrual Basis

As of May 31, 2023

ASSETS

Current Assets
Checking/Savings
Petty Cash
Bank of the West

Placer County - Interest App.
Wells Fargo Advisors
LAIF Accounts

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Other Current Assets

Placer - Agency Taxes 390-770

Other Accounts Receivable

Interfund Receivable - Enterp

Prepaid Expenses

County Collection Accounts
Deferred Pension Outflows

Deferred OPEB Outflows
Total Other Current Assets
Total Current Assets

Fixed Assets
Land

Firehouse

Firehouse Vehicles & Equipment

Park

Park Improvements Depreciable

Land Improvements

Alpine Springs Interceptor
Water System

SCADA System

Sewer System

Building Improvements

Office Equipment
Vehicles

Maintenance Equipment
Truckee River Interceptor

Inflow and Infiltration
Work in Progress

Accumulated Depreciation

Total Fixed Assets

Internally Prepared Financial Statement

May 31,23 Apr30,23 $Change May31,22 $ Change
38 101 (63) 336 (298)
584,027 9,732 574,295 444,020 140,007
360,085 360,085 0 355,065 5,019
352,492 352,492 0 0 352,492
338,976 638,976 (300,000) 624,565 (285,589)
1,635,617 1,361,385 274,232 1,423,986 211,631
(12,044) 20,217 (32,262) (7,779) (4,266)
(12,044) 20,217 (32,262) (7,779) (4,266)
0 385,192 (385,192) 880 (880)
24,071 24,071 0 0 24,071
0 0 0 0 0
29,862 34,139 (4,277) 15,819 14,043
30,176 1,717 28,458 34,347 (4,171)
43,042 43,042 0 41,103 1,939
6,572 6,572 0 29,374 (22,802)
133,723 494,734 (361,011) 121,523 12,200
1,757,296 1,876,337 (119,041) 1,537,730 219,565
360,436 360,436 0 360,436 0
376,338 376,338 0 376,338 0
343,336 343,336 0 343,336 0
403,391 403,391 0 403,391 0
21,728 21,728 0 21,728 0
129,444 129,444 0 129,444 0
58,095 58,095 0 58,095 0
6,459,766 6,459,766 0 6,357,449 102,318
150,782 146,548 4,234 146,548 4,234
1,022,026 1,022,026 0 1,022,026 0
357,090 357,090 0 357,090 0
81,011 81,011 0 81,011 0
128,749 128,749 0 128,749 0
293,229 293,229 0 131,068 162,161
358,524 358,524 0 358,524 0
26,031 26,031 0 26,031 0
210,664 208,006 2,658 11,300 199,364
(5,499,608) (5,477,709) (21,899) (5,169,841) (329,767)
5,281,033 5,296,040 (15,007) 5,142,723 138,310
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8:03 AM Alpine Springs County Water District

06/03/23 Balance Sheet Previous Year & Month Comparison
As of May 31, 2023

Accrual Basis

Other Assets
Net Pension Asset

Land Usage and Easement Right
Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
Accounts Payable

Total Accounts Payable

Other Current Liabilities
Accounts Payable - 05
OPEB Liability

Accrued Payroll & Payroll Tax
Accrued Vacation Payable
Deferred Pension Inflows
Deferred OPEB Inflows
Net Pension Liabilities
HRA Plan Payable
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
Caterpillar Financial Serv

Total Long Term Liabilities
Total Liabilities

Equity
Retained Earmnings
Retained Earnings - Garbage
Retained Earnings - Park
Retained Earnings - Sewer
Retained Earnings - Water
Fund balance Undesignated
Investment in plant & equip

Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Internally Prepared Financial Statement

May31,23 Apr30,23 $Change May31,22 $ Change
28,378 28,378 0 0 28,378
17,436 17,436 0 17,436 0
45,814 45,814 0 17,436 28,378

7,084,142 7,218,190  (134,048) 6,697,889 386,253
307,851 0 307,851 0 307,851
307,851 0 307,851 0 307,851

0 0 0 38,129 (38,129)
374,816 374,816 0 398,216 (23,400)
0 1,988 (1,988) 0 0
16,376 16,616 (240) 18,221 (1,845)
31,598 31,598 0 184 31,414
47,787 47,787 0 72,115 (24,328)
0 0 0 13,862 (13,862)

5,000 5,000 0 1,608 3,392
475,576 477,805 (2,228) 542,334 (66,758)
783,428 477,805 305,623 542,334 241,094
139,692 144,188 (4,496) 0 139,692
139,692 144,188 (4,496) 0 139,692
923,120 621,992 301,127 542,334 380,786
358,176 358,176 0 0 358,176
467,468 467,468 0 467,468 0

(214,040)  (214,040) 0 (214,422) 382

1,403,264 1,403,264 0 1,403,264 0

(1,799,376)  (1,799,376) 0 (1,897,500) 98,124

390,185 390,185 0 369,900 20,285

5,247,303 5,247,303 0 5376395  (129,092)
308,043 743218  (435,175) 650,450  (342,407)

6,161,023 6,596,198  (435,175) 6,155,555 5,467

7,084,142 7,218,190  (134,048) 6,697,889 386,253

Page 2



8:12 AM
06/03/23

Alpine Springs County Water District

Statement of Cash Flows
July 2022 through May 2023

OPERATIN

G ACTIVITIES

Net Income

Adjustments to reconcile Net Income
to net cash provided by operations:
1150.00 - Accounts Receivable - 05 Fund
1550.00 -
1550.00 -
1600.05 -
1041.00 -
1160.06 -
1850.00 -
1850.00 -
1850.00 -

1850.00

2010.00 -
2010.00 -
2070.00 -
2070.00 -
2070.00 -
2070.00 -
2070.00 -
2075.00 -
2010.05 -
2091.05 -

Prepaid Expenses

County Collection Accts
Placer Co - Taxes 770

Accounts Payable - 05
HRA Plan Payable

Prepaid Expenses:1550.02 - Prepaid Expenses - 02

Other Accounts Receivable
Accumulate Depreciation:1850.02 - Accumulated ...
Accumulate Depreciation:1850.03 - Accumulated ...
Accumulate Depreciation:1850.04 - Accumulated ...
- Accumulate Depreciation:1850.05 - Accumulated ...
Accounts Payable - 06 Fund

Accounts Payable - 06 Fund:2010.06 - Accounts ...
Accrued Payroll & Taxes - 05 Fu

Accrued Payroll & Taxes - 05 Fu:2070.02 - Accrue...
Accrued Payroll & Taxes - 05 Fu:2070.03 - Accrue...
Accrued Payroll & Taxes - 05 Fu:2070.04 - Accrue...
Accrued Payroll & Taxes - 05 Fu:2070.05 - Accrue...
Accrued Vacation Pay - 05 Fund

Net cash provided by Operating Activities
INVESTING ACTIVITIES

1751.05 -
1800.00 -
1830.05 -
1830.05 -
1830.05 -
1830.05
1830.05 -
1850.00 -

SCADA System
Maintenance Equipment

Work in Progress:1834.04 -
Work in Progress:1837.05 -
Work in Progress:1842.05 -
- Work in Progress:1845.05 -
Work in Progress:1846.05 -
Accumulate Depreciation:1850.06 - Accumulated D...

Pine Trail Sewer Line - ...
Upgrade Backup Batte...
Water & Wastewater M...
Zone 3 Water Testing ...

Rate Study

Net cash provided by Investing Activities

FINANCING ACTIVITIES
2095.05 - Caterpillar Financial Serv - 05

Net cash provided by Financing Activities

Net cash increase for period

Cash at beginning of period

Cash at end of period

Report shows the change in accounts, not ending balances (EXCEPT CASH).

Jul '22 - May 23

308,043

124,751
67,151
(52,684)
4,171
49,111
(24,071)
9,999
9,999
30,063
175,362
6,768
262,306
(100)
(374)
(1,495)
(747)
(4,858)
(1,608)
(17,201)
3,838

948,424

(4,234)
(162,161)
(12,875)
(3,598)
(97,146)
(12,100)
(23,891)
15,466

(300,539)

139,692

139,692

787,578
848,039

1,635,617
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EXHIBIT D3



AL

PINE SPRINGS FGENDA NG D3

- MEETING DATE: 06/09/2023

COUNTY WATER DISTRICT

General Managers Report
TO: ASCWD Board of Directors Date: June 02, 2023
FROM: Joe Mueller, General Manager

SUBJECT: General Manager and Office Activities for the Month of May 2023

Projects

1) District Master Plan

Discussed capital improvement projects sequencing over the next five years and the
opportunities and justification for possible reprioritizing.

Upcoming project activity
Place the Master Plan on the agenda for Board Approval.

2) TTSD Contract
Finalized the terms and conditions of the ASCWD / TTSD 3-year agreement.

Upcoming project activity
Agreement is on the agenda for possible adoption at the June Board of Directors Meeting.

3) Alpenglow (Previously Alpine Sierra) Subdivision
No Activity this month.

Upcoming project activity
The District’s team anticipates the need to continue to work with the current or new

development team to assist in project development.
4) White Wolf Subdivision
No Activity this month.

Upcoming project activity
The District's team anticipates the need to continue to work with Placer County and the
development team to assist in project development.

5) Snow Crest Tributary Restoration
No Activity this month.

Upcoming project activity
Continued project participation as needed.




General Business

*  Prepared the ASCWD Spring / Summer Newsletter
* FY 2023/24 Final Budget preparation.

* Assisted Operation staff on park preparations and the determination of the season
opening day.

» Discussed investment opportunities for the Districts operations funds with Wells Fargo.

*  Worked with our web designer on providing online applications and payments for park
use.

* Assisted Operations with the evaluation of numerous water losses and / or leak
identification.

* Worked with Parks, Recreation, and Greenbelt Committee on the level of district
involvement on defensible space activities on private lands.

» Assisted operations with the annual state water report.
*  Worked with customers on rate questions, clarifications, and future project needs.
» Discussed employment opportunities with potential applicants.
* Attended the monthly area General Managers meeting.
Office Activities Performed by Office Manager

o Worked with our outside webmaster making minor updates.

e Processed one change of account ownership, responded to one inquiry from a title
company.

e Processed one new construction permit and one remodel/addition permit.

e Pitney Bowes postage machine has been returned per management direction. Stamps
will be used in the future.

e Ordered new blinds for the boardroom.

e Posted agendas and packets for PR&G Committee, B&F Committee and Regular Board
of Directors meeting; archived priors months packet to the archive section of the
website.

o Posted April approved minutes to the website.

e Made a new permit sign off sheet to use when plans come into the office, waiting for
Joes review and comments.

e Posted Resolutions, Ordinances and Policies to the website.

o Still waiting for Advanced Auto Body to repair the Ford Ranger that they have had since
May 15t Miguel will call and see if they have a timeframe for finishing the truck.

o Worked with Xerox to make sure our automatic reading and supply replenishment
program was working since we ran out of Cyan toner last month and they requested a
meter reading this month which both should have been automatically completed through
their program.



EXHIBIT D4



ASCWD OPERATIONS REPORT
WATER / WASTEWATER
FOR 5-1-23 THRU 5-31 -23

TO: Board of Directors
DATE June 9th, 2023
FROM: Miguel Ramirez, Operations & Maintenance

Wastewater Flows: 31 Days / May 2023 normal operation throughout the month.

Minimum Flow Maximum Flow Average Flow
108,000 GPD 305,000 GPD 142,000 GPD

Operations / Maintenance / Repairs:

e All routine water zone samples came back absent from Coliform and E-coli.

We have started our annual [&l investigation program on the collection system. (Locating infiltration
and inflow problems with our manholes and wastewater lines).

e Mountain Pipeline has repaired 4 manholes so far and has stopped about 8 gallons per minute of
inflow.

e Alpine septic removed the debris found in a lower manhole on Alpine Meadows Rd. (Rocks,
pavement, and sticks were all found inside).

e Started our annual cleanup for the park now that the snow has melted.

e Black Top Sealing has filled, sealed, and re-striped the park parking lot.
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Delivered Metered Water per Month (gallons)
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Directors: Janet S. Grn, Janice Ganog, Evan al, lser, Christine York
General Manager: Joe Mueller
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T.TSA BOARD MEETING REPORT
| MAY 17, 2023

TIME: 9:00 AM
Meeting in person

Members Present:

Blake Tresan, Truckee Sanitary District

Scott Wilson, NTPUD

Dale Cox, SVPUD via Zoom

Dan Wilcox, President

Dave Smelser, ASCWD

Michael Peak, Acting T-TSA General Manager
T-TSA Staft

1.The flow from Alpine Meadows is unrestricted and in compliance.
2. All wasted discharge requirements for the month are being met.

3. Conducted our required 218 public hearing on our rate increase. No public at-

tended. There were just 377 protest letters out of a possible 2,715.
4. Adopted the new rate schedule.

5. The Sodium Hypochlorite Disinfection System is in place of our Chlorine Sys-
tem, which is being serviced, and seems to be working well and is testing equal to

the Chlorine System..
Respectfully submitted,

Dave Smelser

270 Alpine Meadows Road, Alpine Meadows, CA 96146
Phone: (630) 583-2342 o Fax: (530) 583-0228 e www.alpinesprings.org
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Alpine Springs County Water
Budget and Finance Committee Report
Thursday, May 11, 2022 9:30 a.m.

Members: Janet Grant, District Director, Chair

Evan Salke, District Director, absent
Joe Mueller, General Manager

Advisors: Mike Dobrowski, CPA, District Accountant
Staff: None
Guests:

Ttems discussed and recommendations to board:

1

PUBLIC COMMENT
a. No public comment.

ITEMS FOR COMMITTEE DISCUSSION AND RECOMMENDED ACTION

a. Monthly Financial Reports
i. The committee recommends approving the April 2023 financials. Mike pointed out
the substantial increase in Interest Income this year.
b. Treasurer's Report.
i. We discussed the monthly treasurer’'s report. We had a lengthy discussion about
money management and return on investment noting that T-bill are returning over 5
percent now. Joe will get with Wells Fargo about the procedure for liquidating
1-bill should we need to at any time with the thought in mind that perhaps more of
our funds could go to short term t-bill for a better investment return.
c. Draft Fiscal Year 2023/2024 Operations and Capital Budget.
i. The committee identified no adjustments to the draft operations budget and
capital budget after reviewing the details and summary information.
d. Other Post Employment Benefits (OPEB)
i, We have budgeted $30,000 for our annual contribution to OPEB. The committee
recommends increasing our OPEB account for the full $30,000 for this year.
e. Proposed Rate Increases and Rate Study
i. We reviewed the proposed rate increase documentation, discussed how the future
projects affect capital items recommended by our Master Plan, and discussed
operational needs for the next five years.
f. Unbudgeted Expenses
No unbudgeted expenses are reported for this month.

MEMBERS' COMMENTS
a. Evan expressed how important it is to our community to have such a devoted and talented
manager and staff to take care of this community's needs.

CORRESPONDENCE
a. There was no correspondence this month.

ADJOURNMENT
a. The committee adjourned at 11:30 a.m.

NEXT MEETING
a. Next B&F meeting: Thursday, June 8, 2023 9:30 a.m.



ALPINE SPRINGS COUNTY WATER DISTRICT

May 2023 TREASURERS REPORT

FY 22/23
Account
Balance Report Date Interest
Bank of the West Checking $ 594,229 6/1/2023 0.00%
LAIF $ 338,976 6/1/2023 2.870%
Placer County Treasurer $ 360,085 4/30/2023 2.649%
CERBT $ 109,466 6/1/2023 -0.930%
Wells Fargo $ 350,000 2/27/2023 4.840%
$1,752,755
Cash and Investments as a Percentage of
Total
34%
19%
Bank of the West Checking = LAIF
B Placer County Treasurer = CERBT
® Wells Fargo
Total Cash and Investments By Month
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Date:
Location:

Time:

Members:

Absent:

Guests:

ALPINE SPRINGS COUNTY WATER DISTRICT
PARK RECREATION AND GREENBELT COMMITTEE REPORT

Wednesday, May 31, 2023
District Office, Board Room

270 Alpine Meadows Road

3:30 pm

Christine York, District Director, Chair Felicia Cole, Member

Jan Ganong, District Director Michael Cadra, Member

Joe Mueller, General Manager Don Fulda, Member

Ingrid Bourke, Member Ursula Hirsbrunner, Member

Lisa Peck, Member

none

Meeting was called to order at 3:35 pm.

1. PARK UPDATE
a. Joe updated the committee on the state of the park now that the snow has melted.
The committee received a brief tour.

i.

ii.

1.

Some trees and parts of the fence were damaged by the winter. Don Fulda
volunteered his wife, Betty, to give landscaping advice to the District in this
regard.

Tennis courts are going to be evaluated, there are some sizable cracks, and
the plan is to repair the playing surface for this season followed by a full re-
surfacing next season.

Staff is hopeful to have the park open by June 30

2. GREENBELT POLICIES AND CURRENT ACTION

a. Update on district’s policy to handle adjacent homeowner’s desire to clear ASCWD land.

Updated information will appear in the spring newsletter.

b. Discussion about the two or three vacant parcels in AME that have no clear owner per county
records and are currently unmaintained.

Since the district has a policy directing it to acquire lands for the greenbelt when

appropriate, we discussed whether action would be appropriate in this scenario.

i.

i.

1.
2.

3.

Further investigation is first needed to solve the issue of ownership.

If the land is found to be abandoned, the committee thought the community
should weigh in on how to proceed.

The consensus of the committee was that the District should not acquire ad-
ditional greenbelt lands without finding a mechanism for maintenance defen-
sible space.

c. Update on ASCWD actions
Memorial Day weekend dumpsters have been postponed until the first weekend of

i.

July.

1.

Need to remind the community that it’s green waste only.

ii. Update on the uncertainty of the chipping program for this year and the new option
to get a green waste dumpster through TTSD at a discount.

ASCWD PR&G Committee Report — May 31, 2023 Page 1/3



1. The idea of offering some reimbursement for dumpsters (like OVPSD does)
will be discussed at a future board meeting.

2. Discussed the need for District to alert the community to the changes in the
chipping program and defensible space program with North Tahoe Fire via
the Newsletter, email blasts, or working through the HO Presidents.

iii. Firesafe Council workday will be held on Saturday, July 29
1. Plan is to address River Run condo association owned land that is near the
river and below tank 5
a. Area by tank 5 is too steep to include in the volunteer workday.
b. Joe reported that there is some money in the budget to handle the
defensible space for the area immediately around the tank.
iv. Update on grant possibilities

1. Need for a forester to complete a treatment plan before the district can apply
for grants or look to secure funding.

a. Treatment plan alone is projected to cost around $70,000.

2. District is currently on a waitlist for a forester with projected availability Fall
2024 but will keep trying to find one who is available sooner.

a. Michael Cadra recently found a forester to work with so Joe will
contact him.

3. FUTURE GREENBELT ACTION
i. Continued discussion of district’s future defensible space needs
1. Besides routine clearing around critical infrastructure like tanks, there is no
planned action for this year or funding to pursue planning or projects.
2. The district needs a forester to move forward.
a. Without a formal written plan, there is no way to perform the defen-

sible space work on our greenbelt lands in conjunction with the work
the Forest Service tentatively has planned for 2024.

ii. Discussion of the idea of holding a community workshop to discuss what defensible
space work has already been completed on the greenbelt and to evaluate the priori-
ties in treating what remains.

1. After a lengthy discussion, the idea of a survey emerged as the next step

a. The committee will work on some questions and Joe will put to-

gether a survey to help gauge what the community wants and how
involved they want the district to be in future defensible space ef-
forts. The survey will be prefaced with background information
about current defensible space and fire safety plans in the valley as
well as grants that have been applied for to help the community un-
derstand the District’s future plans. It will also explain the changes
in chipping and defensible space programs offered through North
Tahoe Fire and alternatives including green waste dumpsters pro-
vided by the District and available for HO’s to rent.

i. This will help get a sense of whether the community sup-
ports a parcel tax like Truckee’s Measure T if it means de-
fensible space needs can be accomplished faster and more
comprehensively.

1. There was acknowledgement that after the district's
rate increase, residents may be reluctant to pay more
or if they prefer a voluntary contribution method
like the NFF project.
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2. A measure like this would likely take a few years to
develop though so discussion is still pertinent.

ii. Also want to get a sense of what the community’s expecta-
tions of the district are both in relation to defensible space
on the greenbelt and as the governing agency of Alpine
Meadows

1. While NTFPD remains the governing agency in re-
lation to fire concerns, there was discussion about
whether the district should be taking more of a lead-
ership role in relation to defensible space education
and efforts.

2. Hope to present survey results at the Valley-wide meeting in September and
be able to announce a fall workshop if there’s enough interest.
a. Workshop would likely improve community perception of the dis-
trict’s current and future efforts in this area.
b. Workshop would also help the community understand the district’s
financial constraints and perhaps generate a fundraising effort.

1. It is also an opportunity to present some of the other obsta-
cles the district faces (CEQA, difficulty in accessing some
of our most overgrown land)

4. MEMBERS’ COMMENTS
a. None

5. CORRESPONDENCE TO THE COMMITTEE
a. None
The Committee will possibly hold another meeting Fall of 2023 in the form of a community workshop to dis-

cuss defensible space and fundraising efforts if the survey results support that.

The meeting was adjourned at 5:30 pm.

By: Christine York, Committee Chair

Date: June 5, 2023
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ALPINE SPRINGS AGENDA NO: F1
- MEETING DATE: 06/09/2023

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: June 01, 2023
FROM: Joe Mueller, General Manager

SUBJECT: ASCWD THE LOCAL AGENCY RESPONCIBLE FOR PROVIDING
RESIDENTAL GARBAGE SERVICE IN ALPINE MEADOWS

BACKGROUND

Alpine Springs County Water District (ASCWD) is responsible for providing a host of services
throughout our service area, including garbage services. Placer County Code, Chapter 8 Health
and Sanitation, section 8.16.220 entitled Collection of Refuse speaks to refuse collection being
mandatory. In addition, the Local Area Formation Commission (LAFCO) mandates that a local
agency must be responsible for providing and overseeing this service. In Alpine Meadows,
ASCWD is required to be that entity. Therefore, the District currently contracts with Truckee
Tahoe Sierra Disposal (TTSD) to provide residential garbage collection. A company such as
TTSD cannot simply provide the service directly, for TTSD, along with Homeowners
Associations’ (HOA’s), and management service providers, are private companies and or entities
and do not fulfill the local agency requirement for oversight.

If ASCWD was not to provide the garbage service and oversight, it would require LAFCO
permission to cease providing this service. However, LAFCO would then need to identify another
entity (i.e., Placer County, another special district or a new special district would need to be
formed) to do so.

Therefore, all regular scheduled residential trash services is provided through the District, no direct
contracting with TTSD for residential services within the District is allowed, except for additional
and special services.

DISCUSSION:

Discuss and comment. This is an informational only agenda item, no action on this matter will
occur during this meeting other than the Board may direct staff to bring the item back to the Board
for specified action.
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ALP[NE SPRINGS AGENDA NO: F2
- MEETING DATE: 06/09/2023

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: June 01, 2023
FROM: Joe Mueller, General Manager

SUBJECT: RESIDENTIAL GARBAGE SERVICE AGREEMENT BETWEEN ALPINE
SPRINGS COUNTY WATER DISTRCT (ASCWD) AND TAHOE TRUCKEE
SIERRA DISPOSAL (TTSD)

BACKGROUND

Alpine Springs County Water District provides garbage service throughout its service area via an
agreement with Tahoe Truckee Sierra Disposal (TTSD), originally executed on July 1%, 1991.
TTSD holds the franchise agreement with Placer County to provide these services on a
countywide basis. Annually, TTSD renews the contract with a coinciding rate increase that meets
the provisions of the original agreement, with all other provisions of the agreement remaining
substantively unchanged. While the 1991 Agreement with TTSD has served the District well for
the past 31 years, it is a best practice to periodically review the agreement to ensure that the
terms and conditions are consistent with current practices and needs of the District. As such,
staff has reviewed the agreement and is proposing the following three-year agreement for the
Boards consideration.

Annual Rate Adjustments: The prevailing rates for residential services for the first annual period
extending from July 1st, 2023 through June 30th, 2024 are shown in Exhibit B of the Agreement.
For subsequent terms extending beyond the 2023-2024 rate year, the rates will be adjusted
effective July 15t each year for any increase in the garbage and trash collection component of the
Consumer Price Index, using Series: ID: CUURO000SEHGO02, Garbage and trash collection in
U.S. city average, all urban consumers, not seasonally adjusted, as published by the U.S. Bureau
of Labor Statistics. The data to be used shall be the twelve-month average of the October through
September published monthly figures, for the two most recent twelve month periods occurring
prior to the operating rate year for which the adjustment is to be made. If the index should become
no longer published or no longer available during the Agreement, both parties will meet and confer
to determine the most similar index still being published for use as a substitute. In the event that
any calculated annual rate adjustment exceeds 7%, the amount above 7% will be carried-forward
and cumulatively incorporated into subsequent year rate adjustments, until the foregone amount
becomes fully captured in the rates.

Green Waste Collection: Green waste is not part of the current or proposed agreement. The
proposed agreement does allow for future green waste programs to be explored and implemented
at the Districts request.




Self-Procuring Services: All regular scheduled residential trash services is provided through the
District, no direct contracting with TTSD for residential services within the District is allowed,
except for additional and special services.

Residential Units Served: There are currently 630 residential units within the District’'s service
area and jurisdiction. Of the 630 units, 496 units (approximately 79%) receive curbside can
service, and 134 units (approximately 21%) receive dumpster service.

DISCUSSION:

Staff is recommending that the Board provide the General Manager with authority to execute the
negotiated contract with TTSD.

FISCAL IMPACT:

The FY23/24 TTSD rate increase has been accounted for in the ASCWD’s annual operating
budget, including the 134 residential units not previously accounted for.

RECOMMENDATION:

Authorize the General Manager to execute the new agreement with TTSD that reflects the rate
changes as discussed.

Attachments:

1. Draft Alpine Springs County Water Service District — Tahoe Truckee Disposal CO, INC.
Residential Garbage Service Agreement

2. Exhibit A: List of Residential Services Provided Within District
3. Exhibit B: Current 2023 — 2024 Residential Trash Collection Service Rates



ALPINE SPRINGS COUNTY WATER SERVICE DISTRICT - TAHOE TRUCKEE DISPOSAL CO., INC.
RESIDENTIAL GARBAGE SERVICE AGREEMENT

PARTIES:

ALPINE SPRINGS COUNTY WATER SERVICE DISTRICT, a public entity existing pursuant to the
laws of the State of California, 270 Alpine Meadows Rd, Alpine Meadows, CA 96146, hereinafter called
"District.”

TAHOE TRUCKEE DISPOSAL CO., INC,, (aka/dba, TAHOE TRUCKEE SIERRA DISPOSAL) a
California Corporation, PO Box 135, Tahoe City, California 96145, hereinafter called "Contractor."

PREAMBLE

In broad terms under this agreement Contractor will provide trash and refuse collection
services for both residential and commercial customers within District boundaries, and District shall
collect from its residents and pay to Contractor the applicable fees for services provided. The fee
structure under this agreement is for Contractor to be the exclusive provider of solid waste services

within the District, including those described and anticipated herein, with the District using its best
efforts to enforce this provision. ’

Districtand Contractor, in consideration of the mutual promises and covenants provided herein
agree as follows:

A.  General Conditions

1.01. Residential trash collection service. Contractor will provide exclusive collection service for
regular household-generated waste (excludes green waste, commercial and industrial waste,
hazardous waste, remodel and /or home project construction debris) for each residential parcel
located within the District, via either weekly curbside service to single-family units or via
dumpster service provided for multi-family units. Exhibit A summarizes the current residential
trash collection service provided to District residents. All regular scheduled residential trash
services will be provided through the District, no direct contracting with TTSD for residential
services within the District is allowed, except for additional and special services, as provisioned
for in Section 2.01 below. The base parcel and other residential service offering rates for the
initial '23-'24 rate period are described in Exhibit B.

1.02. Commercial trash collection service. Contractor shall provide exclusive collection services for
commercial garbage, trash and waste (including remodel and and/or home project
construction debris, as well as dumpster service procured by apartment complexes for use by
their tenants) within the boundaries of the District. Contractor shall initially provide dumpster
trash collection to the District and customers within the District at the same publicly-approved
rates which Contractor may charge to customers in surrounding Placer County Franchise Area
#3, as published and updated from time-to-time by Placer County, however, Contractor
reserves the right to make adjustments and modifications to dumpster service offerings and
rates provided in the District, at its discretion.

Page 1 of 7



1.03.

1.04.

1.05.

1.06.

1.07.

1.08.

1.09.

1.10.

1.10a

Processing and Disposal of Waste Stream. Processing and disposal of the collected waste will
occur outside of the District boundaries in conformance with all State, Local and Federal
regulations.

Compliance with County ordinance. Contractor and District agree to comply with all regulations
and ordinances of Placer County related to the services provided by Contractor, including those
requiring procurement of adequate garbage services.

Collection mandatory. Contractor and District mutually acknowledge that the continued
enactment and enforcement of a mandatory garbage pick-up regulation by District within its
boundaries has been a factor inducing Contractor to agree to the terms of this Agreement.
Should District and/or Placer County repeal its regulations requiring such mandatory pickup,
or should District fail to make reasonable efforts to enforce such regulations. Contractor may
then either terminate this Agreement by giving thirty (30) day written notice, or Contractor

may propose new rates reflecting the increased per-unit cost of service for the District’s
consideration and approval.

Non-assignable. This Agreement shall not be assignable by either party without the prior
written consent of the other party.

Agreement Binding. Subject to the above provision regarding assignment, this Agreement shall

be binding upon the heirs, executors, administrators, successors and assigns of the respective
parties.

Insurance. Contractor shall maintain general liability insurance policies, with an insurance
company or companies admitted to do business in the State of California and subject to the
regulation of the California Insurance Commissioner, with coverage amounts equal to or
greater than required of Contractor to do business in the State of California. Contractor shall

provide copy of endorsement for such policies to the District listing the District as a named
insured.

Indemnification. Contractor agrees to indemnify District against any and all claims for loss,

liability or damage arising out of or in connection with the services Contractor provides under
this Agreement.

Term. This Agreement, when executed, shall continue in force for a period of three (3) years
commencing upon July 1st, 2023, , and expiring June 30, 2026

Automatic Renewal: Absent written notification by either party of an intention not to renew
the existing contract, then the terms of this contract as amended shall automatically be renewed
for an additional three years. Written notification not to renew shall be no sooner than 1 year
and no later than 6 months prior to the end of the current term.
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1.11. Entire Agreement. Except as expressly referenced in other paragraphs, this instrument
contains the entire Agreement between the parties relating to the rights herein granted and the
obligations herein assumed. Any oral representations or modifications concerning this Agreement

shall be of no force or effect excepting a subsequent modification in writing, signed by the parties to
be charged.

1.12. Arbitration. In the event of a dispute, both parties agree to first seek arbitration. If any legal
action in a court of law is necessary to enforce the terms of this Agreement, the prevailing party

shall be entitled to reasonable attorney's fees in addition to any other relief to which he may be
entitled.

B. Trash Collection Provisions

2.01. Residential collection is to be provided once weekly, and Contractor shall collect curbside
garbage secured in customer-provided container(s) not to exceed 32-gallons in volume or 51
Ibs. in weight, placed within 10 feet of the curb, or within residential bear boxes designated for
household garbage.

The total weekly quantity included in the service collection rate shall not exceed four
(4) cans per residential unit week per week; in the case of multi-family units, each unit paying
the service collection rate is individually allotted up to 4 cans collected per week.

Contractor reserves the right to collect more than 4 cans per individual unit at its own
discretion, or as may be required by ordinance. In such cases, Contractor will invoice
residential parcel owner(s) directly for extra trash services exceeding the base service levels.
District will provide Contractor with the list of service locations and property owners’ mailing
addresses, for purposes of mailing bills for extra service provided.

Contractor is not obligated to collect waste that is not well-secured and contained or
strewn in a mess. To the extent Contractor may do so at its own discretion, or as may be
required by ordinance, Contractor may charge the responsible party a reasonable fee for the
incremental costs incurred. In such cases, and to the extent it becomes necessary, Contractor
will inform and work with the District to reduce future such instances in the most cost-
effective manner satisfactory to both parties.

For distances exceeding 10 feet for curbside pickup, or 25 feet for bear boxes,
residents shall arrange directly with Contractor to service the location for an additional fee, to
be collected by Contractor.

2.02. Rates have been developed for loose, non-compacted garbage. Should customers attempt to
compact garbage using their own equipment, they are responsible for any damage or excess
wear and tear to dumpsters, and customers are responsible for each dumpster to remain within
proper weight limit.

2.03. Districtagrees to adhere to Contractor’s general terms and conditions of service, which may be
updated from time-to-time. Contractor shall notify District in advance of any substantive
changes impacting services provided to District.
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2.04.

2.05.

2.06.

2.07.

C.

Contractor shall perform collection service on scheduled day of service of each week unless
Contractor is prevented by circumstances beyond his control from providing such service on
said day of each week.

Weekly collections shall commence on or after the hour of 6:00 a.m. and shall be completed as
soon thereafter as feasible. Due to seasonal congestion Contractor may begin collections
service as early as 6:00 am to complete rounds within a single business day.

Contractor shall provide at no additional cost :

An annual curbside collection Christmas Tree Recycling Program for household trees that are
cut into three (3) foot segments and free of foreign matter (e.g. tinsel, flocking, lights, stands,
nails) during one week in January at the discretion of the Contractor. Diameter limits apply,
in accordance with similar programs offered by Contractor in neighboring areas. Participation
is limited to District residents paying the individual parcel rate through the District; residents
of apartment complexes located within the District procuring dumpster service directly from
TTSD are not afforded participation in this program.

As afforded by the franchise fee described in Section 3.03 included within the total rates,
District residents paying the individual parcel rate through the District will be eligible for
participation in certain programs separately-offered and sponsored by Placer County.
Participation is limited to these District residents only; residents of apartment complexes
located within the District procuring dumpster service directly from Contractor are not
afforded participation in such Residential-based programs. Historically, these have largely
included programs for the self-hauling of green waste and small quantity household hazardous
waste, subject to various qualifying limitations. Should the programs offered by Placer County
be altered while this Agreement remains in effect, Contractor shall have no obligation to make
any changes to the services offered and described under this Agreement. Additionally, upon
any change in the Placer County franchise fee %, Contractor will adjust the service rates billed
under this Agreement to reflect any such change as of the effective date of the change, for the
Contractor to collect and remit as a pass-through to Placer County.

Payment Provisions:

District agrees to compensate Contractor for the services specified herein as follows:

3.01. Payment for residential services. District shall collect charges for regular garbage and trash

services from each residential parcel holder and pay Contractor directly on a monthly basis for
residential trash collection services provided. The amount of the payment from District to
Contractor will be the prevailing monthly residential base rate multiplied by the number of
parcels located in the District, as outlined in Exhibits A and B. Contractor will prepare and
submit billing invoices to the District on a quarterly basis for 3-months advanced billing.
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3.02.

3.03

3.04.

3.05.

3.06

3.07.

As per B, 2.01, residents shall pay Contractor directly for all additional extra services
provided above the base levels indicated for an additional fee, to be collected by Contractor.
Once annually, Contractor may present delinquencies to the District for placement on
individual resident’s property assessment, for collection by District for payment to Contractor.

The District is responsible at all times for maintaining and providing Contractor with an
updated and accurate count of parcels located in the District, used as the basis for payment for
base residential services to Contractor.

At time of contract inception, rates charged include a franchise fee payable to Placer County, for
which the District residents benefit from eligibility for participation in separately-offered
Placer County-sponsored special waste programs, as described in Section 2.07 above.
Contractor shall collect the prevailing franchise fee from the District and from direct-billed
customers within Contractor’s regular billings and remit the amounts collected as a pass-
through to Placer County on a regular quarterly basis.

Annual rate adjustment. The prevailing rates for residential services for the first annual period
extending from July 1st, 2023 through June 30th, 2024 are shown in Exhibit B. For subsequent
terms extending beyond the 2023-2024 rate year, the rates will be adjusted effective July 1st
each year for any increase in the garbage and trash collection component of the Consumer Price
Index, using Series: ID: CUUROOO0SEHGO02, Garbage and trash collection in U.S. city average,
all urban consumers, not seasonally adjusted, as published by the U.S. Bureau of Labor
Statistics. The data to be used shall be the twelve-month average of the October through
September published monthly figures, for the two most recent twelve month periods occurring
prior to the operating rate year for which the adjustment is to be made. If the index should
become no longer published or no longer available during the Agreement, both parties will
meet and confer to determine the most similar index still being published for use as a substitute.
In the event that any calculated annual rate adjustment exceeds 7%, the amount above 7% will
be carried-forward and cumulatively incorporated into subsequent year rate adjustments, until
the foregone amount becomes fully captured in the rates.

Rate adjustments for extraordinary costs. The monthly residential base rate and associated
rates may be adjusted at times for any unforeseen extraordinary costs not captured in the
adjustment index used, in which case Contractor will provide District with 90 days written
notice and reason for inclusion of additional costs within the rate structure. District will than
have 90 days to respond and or approve the additional cost by Board resolution.

Payment for commercial services. Contractor shall collect payment for service from those
persons or entities requesting commercial waste services from Contractor. District shall not
provide payment for such services except in such cases that the District itself is requesting
service of the removal of waste from properties owned or operated by District.

Should any charges enforced by the District or Placer County be determined by a court of
competent jurisdiction to be invalid, or violate any provision of law, said portion of the
Agreement shall be of no force and effect, without affecting any other portion of this Agreement.
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Executed on the date set forth above, in Placer County near Tahoe City, California.

ALPINE SPRINGS COUNTY WATER SERVICE DISTRICT

Dated: By:

Joe Mueller, General Manager

ATTEST:

Board Director

TAHOE TRUCKEE SIERRA DISPOSAL COMPANY, INC.

Dated: By:

Jeff Collins, General Manager

Page 6 of 7



EXHIBIT A

EXHIBIT A - LIST OF DISTRICT-PROCURED SERVICES

EXHIBIT A LIST OF RESIDENTIAL SERVICES PROVIDED ‘WiTHIN DISTRICT:

Units
Customer/location Name Served Site Address Coilection Method
District-procured Residential Service
CURSIDE SERVICE LOCATIONS Alpire Springs Ce unt r stnct i 279 Alpine Meadswas Road Curbside service
Alpire MancrConcas - 1 8 205 Alpire Meadows Road Curbside service to 8 units (shared bear sheds)
49
Dumpster Service
Qry Size Freq Days
DUMPSTER SITE LOCATIONS Alpine Manor Cardos -2 24 205 Alpine Meadcws Road 1 4 2 MfF
River Run Owners Asscaaticn 36 135 Alpine “eadcws Ad : 4 2 M/E
Alpine Place Ore/Alpine Meadows HOA 49 2050 Chalet Alpine Meadows 2 6 1 M
Scctt Peak Lodge 5 2301 Scott Peak Place 1 2 1 v {772 maysudstivte Fy2h noanplace of 243 32 TTSE disrence
Alptne Place Phase 1- Scott Peak Place 20 2102 Scott Peak Place i 4 1 M
134
Total District-procured Residential Service 630

- Ccmpany ta bitl Distnct directly, or a manthly basis, for abeve Reside ntial servicas, atthe per parcel charge, multiphed by the aztual number af units

- [Przjected morthly billing for 23-'23 = 630 units * projected monthly rate of $28.10 per unit, subject to final unit count confirmation )

- Zachindividual site locaticn listed may request cne additional on-call {"Sgecial”) site servicing per calendar quarter, at no additiaral charge

- Sillirg for above Residential services does ot include the cost of District-procared self-usage dumpsier service (currently cre 4 yard dumpster, located at 270 Alpine Meadows Roac, serviced 2x per week]

- District may order up to 10large (ary mix of 20- and/or 30 yard) GW only dumpsters during ay Fiscal Year, for purposes of Distnct-hested non contamy rated GW drop off by Distnct Residents, at 505 discount 1o normal prevailing charges

EXHIBITB
Residential Trash Collection Service Rates

'23-'24
Base Parcel Rate $ 28.10
(billed by Contractor to District)

ON-CALL RESIDENTIAL SERVICES

(billed directly by Contractor to homeowner)
On-Call Residential Special S 67.66
6-yard Green Waste-only Dumpster $146.03

Page 7 of 7
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ALP[NE SPRINGS AGENDA NO: F3
- MEETING DATE: 06/09/2023

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: May 30, 2023
FROM: Joe Mueller, General Manager

SUBJECT: FY 2023/2024 Operating and Capital Budget, Consideration of Resolution 4-2023
Alpine Springs County Water District Operating and Capital Improvement Plan Budget for Fiscal
Year July 1, 2023, thru June 30, 2024.

DISCUSSION:

Attached for Council’s consideration is the proposed Fiscal Year (FY) 2023-2024 Alpine Springs
County Water District Annual Operating and Capital budgets. The proposed budget maintains
operations at levels similar to prior years while including funding for numerous capital projects.

Attached for Board Review is the proposed FY 2023-2024 Alpine Springs County Water District
Annual Operating Budget and Capital Improvement Budget.

The Draft Budgets have been reviewed by the B&F Committee on May 11" and the Board of
Directors on May 12t

Budget adjustments since the May review are as follows:

e Salaries and Wages — Admin adjusted to reflect a portion of the GMs wages previously
covered under Benefits.

o Benefits - O&M adjusted to reflect a benefited flex schedule employee.

e Garbage Contract amount adjusted to account for the proposed TTSD contract and the
inclusion of all residential units in our service area.

Things of note for the FY23/24 Budgets:

e Under the proposed FY23/24 Rates, the Operations Budget projected revenues minus
projected expenses net a positive variance of $262,897 allowing for full funding of the
identified FY23/24 CIP projects along with fully funding depreciation.

e Total Proposed CIP Budget for FY23/24 - $281,689 which includes both Master Plan
and District identified needs.

e The Operations Budget is carrying a depreciation expense of $262,775.

e FY23/24 CIP is carrying forward $30,000 for the update to the water and sewer SCADA
computer and software previously approved in the FY22/23 budget.

e Budgeted increases have been added throughout the expense line items to account for
anticipated damage from the 2023 record winter snowfall for additional repairs and
replacements.



FISCAL IMPACT:

The proposed FY23/24 Operating Budget Expenses total $2,457,853 and the Capital
Improvement Projects Budget totals $281,689. Budgeted revenues based on the FY23/24 rates
are expected to meet operating and capital needs with no budgeted use of reserves included in
the proposed budget. For detailed information, refer to Attachments 2, and 3.

RECOMMENDATION:

That the Board approve Resolution 4-2023 to: Adopt the Alpine Springs County Water District
Operating FY 2023/2024 Annual Operating and Capital Budget.

ATTACHMENTS:

1- Resolution NO. 4-2023
2- Alpine Springs County Water District Annual Operating Budget for FY23/24
3- Alpine Springs County Water District Annual Capital Improvement Budget for FY23/24




ALPINE SPRINS
S

COUNTY WATER DISTRICT

RESOLUTION NO. 4-2023

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE ALPINE SPRINGS COUNTY
WATER DISTRICT FOR ADOPTING A BUDGET FOR FISCAL YEAR 2023-2024

WHEREAS, the General Manager of Alpine Springs County Water District (District) has prepared
and submitted to the Board of Directors (Board) of Alpine Springs County Water District a
proposed budget for Fiscal Year 2023 — 2024 (Proposed Budget).

WHEREAS, the Board has received on June 9%, 2023, and reviewed the Proposed Budget; and

WHEREAS, the Board has considered approval of the Proposed Budget at the June 9%, 2023,
Board meeting, where all interested persons were heard; and

WHEREAS, the Board has considered the Proposed Budget and comments thereon and has
determined it is necessary for the efficient management of the district that certain sums of
revenue be appropriated to the activities as set forth in said budget; and

WHEREAS, the Alpine Springs County Water District (District) is a fiscally responsible public
entity and is required to adopt an annual operating and capital budget.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE ALPINE SPRINGS COUNTY WATER
DISTRICT HEREBY FIND, DETERMINE, ORDER AND RESOLVE AS FOLLOWS:

Section 1: The Board adopts the Annual Operating and Capital Budget for fiscal year 2023-2024,
a copy of which is attached and made part of this Resolution.

Section 2: The District’s General manager is authorized to take all necessary actions to
implement the provisions of the Budget as adopted by Resolution.

Adopted this 9*" day of June 2023.

ALPINE SPRINGS COUNTY WATER DISTRICT

By:

JANICE GANONG, VICE PRESIDENT, BOARD OF DIRECTORS



ATTEST: | Joe Mueller, Secretary to the Board of Directors of the ALPINE SPRINGS COUNTY WATER
DISTRICT, hereby certify that the forgoing Resolution was duly and regularly introduced and adopted by
the Board of Directors of the ALPINE SPRINGS COUNTY WATER DISTRICT at it’s meeting of June 9*", 2023
by the following vote:

AYES:

Nay:

ABSTAIN:

ABSENT:

In witness whereof, | have executed by statement and affix the official seal of the ALPINE SPRINGS
COUNTY WATER DISTRICT this 9% day of June 2023.

ALPINESPRINGS COUNTY WATER DISTRICT

JOE MUELLER, BOARD SECRETARY

(SEAL)



DRAFT Alpine Springs County Water District FY 2023/24 Budget DRAFT

Draft Approved | Percent
Budget Budget Change Actual Actual Actual
2023/24 2022/23 2021/22 2020/21 2019/20
Revenue
4010 Water Revenue $1,034,237] $783,437 32.0 $ 768,110 $761,645| $700,311
4050 Connection Fees $25,214 $25,214 0.0 $ 47,609 $27,166 $12,607
4100 Sewer Revenue $385,875] $326,446 18.2 $ 312,653 $296,261 $279,831
4150 Garbage Revenue $373,663] $264,553] 412 $ 257,010 $245,942| $240,752
4175 Park Revenue $35,000 $35,000 0.0 $ 31,819 $54,581 $35,840
4200 Fire Mitigation Fees $12,000 $12,000 0.0 $ 41,119 $17,258 $5,951
4300 Fire Fuel Management Fees $0 $25604| -1000 | $ 24,827 $24,124 $23,421
4510 Property Tax Revenue $915,239] $831,558 10.1 $ 847,350 $777,642] $743,696
4999 Other Revenue $21,400 $21,400 0.0 $ 22241 $37,666 $21,850
4850 Interest Revenue $2,500 $2,500 0.0 $ 2,365 $2,500 $21,800
Total Revenue| $2,805,128| $2,327,712 20.5 $2,355,103| $2,244,786| $2,086,059
Expense

5020 Salaries and Wages - Admin $248,615] $220,025 13.0 $ 196,376 $111,690 $52,248
5032 Salaries and Wages - O&M $246,914] $244,305 1.1 $ 201,522 $208,652| $210,703
5103 Benefits - Admin $49,741 $42,998 15.7 $ 25,461 $22,048 $16,107
5104 Benefits - O&M $118,841 $94,338] 26.0 $ 58,063 $73,574 $70,035
5106 HRA $8,988 $3,381 165.8 $ 7,386 $4,747 $3,369
5110 Directors' Fees $11,850 $11,850 0.0 $ 8,250 $9,200 $8,075
5120 Insurance - Administration $56,304 $44,596 26.3 $ 42,011 $45,268 $39,699
5145 Park Expenditures $36,500 $21,600] 69.0 $ 10,542 $18,443 $8,542
5151 Parts/Tools/Misc. Equip $27,000 $24,000 12.5 $ 12,958 $14,795 $19,374
5162 Postage and Delivery $6,870 $7,485] -8.2 $ 5,497 $4,981 $5,331
5165 Cleaning $6,400 $5,250| 21.9 $ 2,850 $2,145 $3,235
5166 Newsletter and Printing $3,050 $2,500f 22.0 $ 1,021 $3,306 $5,342
5167 Office Expense $23,575 $21,875 7.8 $ 13,337 $15,543 $17,163
5168 Dues and Subscriptions $11,668 $11,023 5.9 $ 9,919 $8,564 $8,549
5169 Bank and Collection Fees $2,500 $2,500 0.0 $ 2,009 $1,925 $1,797
5170 Analytical Testing $7,000 $7,000 0.0 $ 2,682 $2,375 $4,124
5180 Accounting Fees $70,950 $67,572 5.0 $ 64,252 $62,588 $61,910
5181 Audit $23,000 $19,250 19.5 $ 19,250 $18,450 $20,996
5190 Legal Fees $15,000 $15,000 0.0 $ 8,978 $7,436 $1,800
5195 Consultants-Management $0 $0 0.0 $ - $69,870] $136,872
5196 Consultants-Misc. $15,735 $15,500 1.5 $ 5,018 $8,497 $4,092
5220 NTFD Contract $732,191 $665,246 10.1 $ 658,068 $596,796] $594,853
5221 Fire Fuels Management Fee $10,000 $25,604] -60.9 $ 27,613 $12,469 $11,438
5225 OPEB Trust - Annual Funding $30,000 $30,000 0.0 $ 30,000 $20,000 $9,197
5231 Building Maintenance $23,925 $14,465 65.4 $ 17,312 $14,271 $9,679
5232 Equipment Maintenance - Admin $9,610 $9,610 0.0 $ 8,243 $6,751 $9,219
5239 Vehicle Maintenance and Rep. $10,900 $8,100] 34.6 $ 5,475 $8,730 $3,745
5240 Maintenance Water and Sewer $142,600] $114,200 249 $ 55,093 $77,061] $163,600
5311 Gas and Electric - Utilities $57,310 $54,400 5.3 $ 38,049 $45,283 $30,441
5312 SCADA System $12,015 $9,805 22.5 $ 16,413 $20,400 $25,529
5320 Travel $300 $300 0.0 $ 276 $516 $210
5323 Education Staff/Board $3,500 $3,500 0.0 $ 231 $270 $300
5324 Uniforms $3,000 $3,400 -11.8 $ 4,323 $4,807 $3,125
5342 ASCWD Fuel $9,500 $9,500 0.0 $ 4,873 $4,951 $4,784
5371 Telephone - Administration $3,400 $1,400f 1429 $ 10,790 $15,163 $11,052
5394 Government Mandates $24,817 $25,723 -3.5 $ 18,882 $17,141 $16,946
5404 Garbage Contract $213,936] $158,034] 354 $ 148,168 $140,097] $137,485
5513 Depreciation Expense $262,775] $262,775 0.0 $ 284,447 $213,348] $213,123
5602 Miscellaneous - O&M $1,950 $3,200 -39.1 $ 1,255 $2,196 $2,087
Total Expense] $2,542,231] $2,281,311] 11.4 | $ 2,001,968 | $1,914,343] $1,946,176

Net Operating Surplus $262,897 $46,402 $353,135] $330,442] $139,883




¥80'9TLS £99'65T°CS LLE6'VLO'ES 185'958% 689'T8¢S SjejoL
#80'9TLS 1996565 LL6'VL9S €€0°799% TY1'921S s|ejo] 109loid paynuap| uejd 191se|
SLO'YSTS 40m uBiSap uo) aid 9 Nuel maN
8LT'ES y1om ugisap uo) aud uoness dund Ja1s00q uleIUNO Jadiunt manN
0909€S 340M USISap Uo1IINIISUD) 3id PeoY uleIUNOA Jadiunf uole 3zisdn ulew Jalepm
§97'05S 3Jom uBisap uo) ald HNo) 4a1s0[y Suoje azisdn ujew Jalepy
29.'02S ¥10M uBi1sap uo) ald MNOJ) J31SO() 0} Sd 421S00] UIBJUNOA J2dIUN[ MU WO Ujew JSIBM
v'6TYS £65°79% juawade|dal 10 uone|Igeyal g yuey
S65'551S £65'795 justade|dal 10 uoiey|IqeYa € yue
STETHPS €65'795 Juawadejdal 10 UOEY|IqRYSI ¢ yue]
056'691$ J03e43uag dnyjaeq - sapesddn T JaqWINN |[2M $21B1S3 SMOpPe3A auld]y
8CTLYTS ov6'ZrIS 9/L'8ETS YEL'VETS %1 Juawade|dal pue uoney|Iqeyas ulew Ayaess 1amas SulouQ)
968'8TS 9YE‘8TS TIS'LTS £6T'LTS 68L°9TS %1 Jomo| JuawWwade|dal pue uolIell|Iqeyal |BJ3le| 3DIAIDS J91BMIISEM BuioBUQ
VEL'LES GE9'9ES 89G'GES ZES'VES LTS'EES %1 Jaddn juawade|dal pue UoIB}|IqeYal |BI3)E| 3IAIDS J21emalsem FuioduQ
T€9'955 186'¥SS 08E'ESS §28TSS 578°0SS 91 JUatuade|das pue UONEH|IGEYSI |BIS)E| 3DIAIBS J31EM Bulo3UQ
076'G9S 000'5¢S sapeJddn T Jaquinp |[3M S21e153 Smopean auld|y
0S 000'002°TS 00000t'CS 875 'v6TS 8%5'SSTS s|ejo] jaaloid paynuapj 1ou3sIa
000'002$ uondadsu| 13 Judwaseuep UOIIONIISUOD)
000'000°TS uoI3ONIISU0)
T 01 Z 9U0Z AYd 8 uonels dwnd 1ajsoog
000'002$ uoidadsu| xg Juawaseue|y UOIIINIISUC)
000000'TS UOoIINIISUO)
aueq qn) - g 03 € dUOZ AYd ' uonels dwng 43isoog
000'002S uondadsu| 19 Jusawadeuey UOIIINIISUOD)
000°000°TS uonINJISUOD)
youag Jaddp - Z 01 £ 9UOZ AYd '8 uonels dwng 191soog
000°0€S SHINOD S{UU3 ) 90B4INSaY
00052S Z-4 I13M JudWde|day dAIBA YI3YD B JJO MO|g
000095 3PIY2A 221A13S M3N
0005¢S aueq gn) uonIppe ajoyuelp
000°0€S Suidid peay|jam aoe|daJ pue pjingaJ T# dulds
000°0€S SEaJe 2IUBUIIUIEW PUE 31440 2131 1€ Jjeydse Sujjie) aoejday
000'9S (siespuey pue sugiS) saluARdY adueldwo) vay dJed
000's$ apes3dn afeuelp am JAY
000°0€S €2/7¢ wouy piemioy patiied apesddn aiemyos pue Juauiade|das J3Indwod yavyds
8¥S5'VSS 8vS'vSS 19MO|q MOUS PUE J0JIBI] INZ06 3D
82/L202 Lz/920T 9Z/S20¢ sz/veoe vez/ge0e
SIBOA SIBaA SIBaA SIBAA $2Is202 uondusosaq 309foud
396png ainyng | 3a6png aanmng | jabpng ainng { jabpng aining Jea) |easid
V2/€20T 183 |edsly

196png juswaAoaduwi jejiden Jomag pue J81epn
JouysIg J9jep fjuno) sBundsg auldly 14vyad




F4



ALPINE SPRINGS P
- MEETING DATE: 06/09/2023

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: May 5, 2023
FROM: Joe Mueller, General Manager

SUBJECT: Goals and Objectives - Board Directors self-evaluations of the 2022/2023 District
Goals and Objectives.

BACKGROUND:

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop annually a list
of goals and objectives for the fiscal year. These goals and objectives can be directed towards
staff, the General Manager and/or the Board itself and will be used to measure the overall
performance of each. This list, per the policy, is to be completed prior to the start of the fiscal
year and was completed at the June 2022 Board of Directors meeting for FY2022/23.
Additionally, annually each Director of the ASCWD Board performs a self-evaluation on the
ASCWD Goals and Objectives reviewing those appropriate to their role and provides a written
evaluation of specific progress in each area.

The Administration and Personnel Committee met on Tuesday, March 29, 2023, to review,
discuss and suggest updates to the Goals and Objectives for Fiscal Year FY2023/24.

During this discussion, the Committee suggested maodifications to the District's FY 2022/23
Goals and Objectives. In general, the Committee recommended slight modifications and
additions to provide better clarity in FY 2023/24. The two documents used for this purpose, the
Goals and objectives Statement and the Goals and Objectives Matrix where updated and
presented at the April 14" meeting of the Board of Directors under Committee Reports for
discussion. This was to solicit additional input from Directors on their specific committee areas
and general District business. Any additional input received between now and consideration for
adoption will be included for discussion.

Both the Goals and objectives Statement and the Goals and Objectives Matrix will come back to

the Board for possible adoption at the July 14" Board of Directors Meeting, along with the final
semi-annual FY2022/23 Matrix review.

DISCUSSION:

Review the Board Directors self-evaluations of the FY 2022/2023 Goals and Objectives.

FISCAL IMPACT:
Funds are allocated annually in the District's budget for Goals and Objectives.

Attachments:

1. FY2022/23 Goals and Objectives Statement
2. FY2022/23 Goals and Objectives Matrix



ASCWD 2022/2023 GOALS AND OBJECTIVES STATEMENT

Per Policy 4.6.0, the Board of Directors and the General Manager are to develop
annually a list of goals and objectives for the fiscal year. These goals and
objectives can be directed towards staff, the General Manager and/or the Board
itself and will be used to measure the overall performance of each. This list, per the
policy, is to be completed prior to June 1 so that it will coincide with the fiscal year.

Also, per the policy, ambiguous and subjective goals or objectives are
excluded since the objective of the policy is to provide measurable criteria.

The following list has been created as a collaborative effort between the
Administration & Personnel Committee, the General Manager, and the Board
of Directors.

Board Goals and Objectives

1. Review the District's Mission Statement and the Goals and Objectives in
May of each year.

2. Review existing policies at the Committee and Board level and make
new policies as required for the management and operation of the
District at a committee and board level.

3. Budget resources to ensure that money, staff, and facilities are available for
the District to operate within all of the policies of the Board.

4. Provide the public with information about the District’s activities, goals, and
objectives through the District website, semi-annual newsletter, annual
valley-wide meeting, Board meetings and on-the-street communications.

5. Always communicate with each other, the General Manager and the public
in a polite and respectful manner.

General Manager Goals and Objectives

1. Personnel:
a. Provide a work environment for staff that promotes employee
retention.
b. Provide guidance to the Board regarding the resources necessary
for adequate training and continuing education of staff.

2. Budget & Finance:
a. Provide guidance to the Board regarding the budgetary needs of the

District, both in annual operations and future capital expenditures.

b. Provide guidance to the Board regarding the financial condition of the
District and manage the District’s financial resources in a fiscally
efficient way.

3. Planning and Implementation:
a. Prepare and carry out the necessary plans and actions to

implement the approved operating and capital improvement
budgets.
b. Carry out the following tasks not specified in the operating or capital
budgets.
i. Implement the recommendations in the water and sewer
Master Plan and continue to refine and update the plan to
keep relevant.



ii. Continue to retroactively obtain easements for installed water
and sewer facilities, including consultation with Legal
regarding lot transfers. '

iii. Take an active role with development actives within the valley
to protect district infrastructure and insure adequate services.

iv. Assist in efforts to address valley wide fire risk and defensible
space activities.

4. Communications:
a. Communicate with the Board regarding: Operation and management
of the District.
i. Follow-up items from Board meetings.
ii. Legal, financial and operational impacts of
projects
b. Communicate to the public District activities
including:
i. Newsletters
ii. Web page
iii. If possible, attendance at the annual All-Valley Meeting
iv. Other outreach to improve public information.

Evaluation Summary:

Prior to the evaluation, the General Manager will provide the Board with a written
summary of ongoing project areas and progress to date on each.

Effective: 7/1/22
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ALPINE SPR[NGS AGENDA NO: F5
- MEETING DATE: 06/09/2023

COUNTY WATER DISTRICT

Staff Report
TO: ASCWD Board of Directors Date: May 30, 2023
FROM: Joe Mueller, General Manager

SUBJECT: Spring / Summer 2023 ASCWD Newsletter

Recommendation:

Review, discuss and provide direction to staff on the content and layout of the ASCWD Spring /
Summer Newsletter.

DISCUSSION
This year’s spring newsletter is almost six pages if printed front and back.

As a result of the size, being environmentally and fiscally conscious as to the use of resources
the newsletter will once again be provided paperless as an electronic newsletter. A postcard
announcement that alerts the community that the newsletter is paperless and available on the
District’'s website will be mailed to all customers, as well as listing the topics covered in the
Spring / Summer 2023 edition (announcement included as Attachment 2). Staff is cognizant
that not all residents have internet access, are internet savvy, or that some may still prefer a
hard copy. As such, hard copies of the newsletter are available at the District office for pick-up,
or community members may call or e-mail to request a hard copy be mailed to them.

The newsletter will be posted on our website, on the announcement board at the park, and with
hard copies available for pickup at the District office.

Attachments:

1- Spring / Summer 2023 ASCWD Newsletter
2- Spring / Summer 2023 ASCWD Newsletter Postcard Announcement



ALPINE SPRINGS COUNTY WATER DISTRICT SPRING 2023

DIRECT FROM THE
DISTRICT

GENERAL MANAGER'S
MESSAGE

Spring is here --- finally! Wow, what a winter we
i had. I want to send out big kuddo's to our team
here at ASCWD. Miguel and Robb worked extra
hard this winter to help shovel out from the feet of
snow that fell continuously. They not only had to
keep our facilities cleared and accessible, but also

® the water boxes and utility access areas, as well as
shoveling off the tops of the water tanks. A lot of

| Robb, diggin
e adis SRt hard work and they did such an awesome job

out a water box ) L )
keeping everyone safe and our facilities operating.

--- that's a lot of §

Great job guys!
iz (LTI P e A

_-‘_ . - !
digging!

Also, a great big thank you to our Board and community for
supporting the purchase of our new tractor with a snowblower
attachment. Our new equipment arrived in late November - just
in time for the big snow. I am not sure how we would have
operated this winter without this new piece of equipment!

2T~ BE

. i & el el i Sl s
Enjoy your spring and summer, all of the winter melt has led to some beautiful greenery and
wildflowers! As always, feel free to stop by the District offices anytime if you have questions or
concerns! All my best for a fun and safe summer season! Joe

www.alpinesprings.org



PUBLIC SERVICE
| ANNOUNCEMENT: BE RIVER

dﬂfﬁ l:%\\ :

WISE

Most of us live or visit this area because of the
beauty around us and ability to recreate year round,
be it is skiing, hiking, biking, rafting, kayaking ...
THIS YEAR IS DIFFERENT )] there are e.ndless advefltures awaiting you in the

7 Tahoe region. But, this season, we ask that you use
extra caution.
With the record-setting winter, snow melting from
the Sierra down to our rivers makes for faster and
7 : stronger water flows - if you get swept in, there's a
'/ 9 great chance you won't come out. Also, the
snowmelt is going to keep river water colder (40-45 degrees) for much of the summer. Spending as
little as 15 minutes in river water is long enough to make your body hypothermic and seize your
muscles, making you unable to stay afloat. Be river-wise, this year is different!

TAKE IT SLOW, TAHOE

Inevitably with warmer weather comes faster
speeds! During the summer months we often
see more cars driving much faster. While not
as much of an issue in our community, this is
still a good reminder from our friends at Take
Care Tahoe! Take Care Tahoe is taking on
traffic safety by distributing free yard signs to
the public that encourage drivers to “Take it
Slow, Tahoe.”

The message of “Take it Slow, Tahoe”
captures the attention of drivers and creatively

incorporates artwork to remind them why driving safely is so important:
to protect people and animals. If you would like a free yard sign to
display at your home, contact the District office to find out where to pick

one up -- we are happy to help get the word out about these signs in
support of this valuable reminder!

www.alpinesprings.org




What goes best with coffee -- great conversation! Our
2nd annual Coffee & Conversation will take place on
Friday, August 25th from 8 a.m. to 10 a.m. I hope you
will join the General Manager and ASCWD team at
the District office for a cup of coffee and to learn more
about what is going on in your community - what
capital projects are planned, how the summer season is
going, winter readiness preparations and also to let us
know how we are doing! We look forward to seeing
you on August 25th! If you have any questions, you
can always contact Joe Mueller, GM, anytime at
joe@alpinesprings.org or at 916-826-3912

Coffee & Cdnversation
August 25th: 8 a.m. - 10 a.m.
District Office

OPENING DAY - JULY 1ST!

Have you experienced our community park? Whether you
are a regular visitor at our park or new, we hope you will
come out and enjoy the park starting July 1st! Yes, we are
a bit delayed with opening day - with all of the winter
weather we had to wait for the snowmelt to begin park
clean up and preparations for the summer! Now, with most
of the snow melted your ASCWD team is hard at work
preparing the park for you!

In celebration of opening day and weekend, we would like to invite our entire community out to enjoy
this great asset we have. The District will be waiving the park pass requirement for opening weekend

- July 1st and 2nd. So, if you are new to our community or haven't checked out our park yet, we
o g8 welcome you to enjoy the park over the 4th of July weekend

L RN sl and if you would like to purchase a park pass for the remainder

VISCERAL BEAUTY. PLACES WHERE WE CAN o egs .
REMEMBER THAT WE ARE BUT A SMALL PART of the season you can do so by visiting out website at

OF THE LIFE ON THIS PLANET, AND THAT . .
IT 1S A TRULY WONDERFUL PLANET AND alpmesprlngs,org.
THE ONLY ONE WE'VE GOT.

~ KEVADA BARR

www.alpinesprings.org



LY It's worth repeating - Be Bear Aware! The Board of

Directors adopted an ordinance requiring all persons

| who rent their home on a part time or full-time bases to
install a “Bear Box”. The size of the Bear Box is
determined by the size of your house. If the residential
unit is less than 2,500 square feet you need a minimum
of 1 bear box capable of holding 2 thirty-two (32)
gallon cans. For residential units between 2,500 to
3,500 square feet you need a minimum of 1 bear box
capable of holding 3 thirty-two (32) gallon cans.

For residential units greater than 3,500 square feet
W you need a minimum of 1 bear box capable of
S.. holding 4 thirty-two (32) gallon cans. Curb side

..o trash pickup is every Monday.
Annual Bear Bear

Box Reminder

DARK SKIES

Do you know about Dark Skies?

Placer County regulates lighting — to minimize
both impacts on neighborhoods and light pollution
that diminishes our shared enjoyment of the night
sky. Described broadly, Placer County's policy is
to discourage the use of outdoor lighting that o T 5 .
shines unnecessarily onto adjacent properties or gl - gl Dark Matters!
into the night sky. You may wonder why this is
important --- light pollution effects everyone!

If you are interested in learning more about the Dark Skies movement, visit darksky.org, but also, we
ask you to remember to honor our dark skies and be aware of outdoor lighting! Enjoy your star
gazing evenings!

Light Pollution Affects Us All!

Energy

Heritage

www.alpinesprings.org



Have you had a chance to peruse the ASCWD
website at www.alpinesprings.org? We have added
a lot of information that we hope is helpful for you
to stay apprised of District business. The website
includes Board agendas, Board packets, meeting
minutes, and an Action Plan for goals and
objectives --- and of course our newsletter! We
hope you enjoy access to these materials and look
forward to continuing to enhance our
communication.

Did You

Know?

HELP TAHOE BREAK UP WIT
PLASTIC!

With 99.994% purity, Tahoe Tap water has been
voted the best tasting water in the country by the
National Rural Water Association. The DRINK
TAHOE TAP initiative is a program of the Tahoe
Water Suppliers Association. It was designed to
reduce the use of single-use plastics and increase
accessibility to drinking water filling stations
throughout the region. This initiative is

‘Don't forget your
working to encourage people to purchase and use reusable water bottles instead |

resusable water
of single-use versions that end up in the landfill or worse — in Lake Tahoe.

bottle!

#lacts

Tahoe Tap is far, far,
far more rigorously
tested than

anything you might
buy in a plastic molecule of

bottle. plastic ever
created still

exists.

Every

www.alpinesprings.org



Get Defensive. Defensible Defensible Space, Chipping and

Space increases the likelihood Green waste!
of your home surviving a ' T

wildfire. Properties within the
State Responsibility Area (SRA) | Defensible Space is a 100 foot buffer suirounding a hiome or

other building that slows or stops the spread of wildfire. 1t helps

are required to create and
q protect your home and nsighboring structures from direct flame

maintain Defensible Space contact ar radiant heat ignition. it also impraves protection for
around structures. fire pe!‘sonﬁef d8fendmg your propefty

You are responsible for
ensuring that your property is
in compliance with California’s

building and fire codes

that call for homeowners to
take proactive steps to protect
their property from a wildfire.

The time to prepare is now! It's
that time of year again to prepare
your home for wildfire.

__________________________ T Are you interested in extending

......... your defensible space area into
district greenbelt property -

e il resing 2008 1: 30 foof of Laar, Chues & Groem contact the District to find out

space u.round'youi home can 1€ ! ..._ 1_2 = : - TR hOW.
\ ) Ta T, ¥

dromatically increase your

Defensible Space is your | TWO ZONES MAKE UP THE REGUIRED

property’s frant line defense 100 FEET OF DEFENSIBLE SPACE:

home’s chance of surviving
a wildfire ond improves

the safety of firefighters ZONE 2: 3 : >ca: 3 S s ol i - *4 .

defending your property. O Gt b o saicl ! ' PR i e Do you have questions on
100 feet of defensible space moxmos heght 8

is required by law.* |

defensible space? Chipping? Or
obtaining a 6-yard green waste

2 one essili R . erly to — -
1 | 4
I SPARK ™™ - ; — |
S ess wniorie 0 tortsbe 005 e ::'l:msr? s dumpster --- we are happy to help!
b ol el rm-pf-aop-mm-ma'u-m Please contact the District office

READYFORWILDFIRE.ORG

at 530-583-2342 if you would like

Reduce the Fuels, Reduce the Risk, Dispose your tree branches and hazardous more information.
vegetation through the Community Chipping program

www.alpinesprings.org



Please U pdale Q3171 Bills are issued July 1st of each year; make sure the District has your
correct billing address. The District will not be responsible for any
mail that comes back as undeliverable and you will incur a 10%
Addresses penalty if payment is not received by the due date. The due date is

Billing and E-mail

July 31st, and there is a grace period until August 14th before penalties go out. ASCWD also has a
payment plan, but you need to set up a payment plan with the District no later than August 13, 2023
with your first payment. If you would like the District to add you to & S i
the list of homeowners who receive their bill by email in addition to = Update
USPS, contact Pam Zinn at (530)583-2342 x3 between the hours of Contact Info
9am to 3pm or send an email to info@alpinesprings.org . Also, \ B~ £
please keep your email address up to date.

Easement Maitenance - Summer 2023!

ASCWD operations staff is starting its easement maintenance program this summer. We will start by
locating and inspecting the utility easements throughout the valley, many of which run through private
property. Problematic and overgrown easements will be identified and ranked for clearing. Once
identified we will communicate with the landowners about the easements/encroachment and the
necessity to remove any hazards that may exist to the ASCWD utilities. Some infrastructure hazards
may be the homeowner’s responsibility and will be addressed as the hazards are located. As a
reminder, the District Code grants ASCWD the authority to remove any obstruction(s) at the cost of
the property owner.

ASCWD staff would like to work with, and communicate with, every homeowner that may be
affected with the removal of these hazards over the summer. If you have any questions about the

easement maintenance program, please call the district at (530)583-2342. For more information on
water and sewer easements, read the section below!

WATER AND SEWER
PRIVATE PROPERTY E AS EMENTS

EASEMENT

An easement is a legal right to use
another person's land for a specific
Easement? purpose. District-owned water and

What Is An

> s sewer infrastructure that runs underground through private
= g property is placed within easements to ensure District
personnel can access the infrastructure to complete
e MMNI maintenance, repair, and replacement activities. The
RS0l casements are attached to the property deed and pass on to
the next property owner when the property is sold or
transferred.

www.alpinesprings.org



The District owns and maintains more then 10 miles of underground
water and sewer infrastructure that weaves through the public

Why Does ASCWD

W b ka4 roadways and private property. For the District to provide quality

services and ensure the health and safety of our customers and the
environment, it is imperative that this infrastructure be well maintained. Infrastructure is placed

within easements to assure that the district has the legal authority to access infrastructure located on
private property for routine maintenance and during water and sewer emergencies. Additionally,
easements restrict building in that part of the property to prevent damage to the infrastructure and to
ensure adequate district access.

e To allow for access to water and sewer infrastructure for operation and
43 maintenance activities, the District does not permit the installation of

ASCWD Water & Sewer : o

any objects (sheds, fences, decks, landscaping, irrigation systems,

Easement? structures, boulders, fill, etc.) within water and sewer easements.
Trees and shrubs planted within water and sewer easements can develop deep extensive root systems

that can grow into water and sewer pipes in search of water. Root intrusion into pipe systems will cause
leaks and sewer backups that could result in a sewer spill on or near your property. Per district code,
any such obstruction shall be removed by the property owner at their cost.

What If The Property Has Existing Improvements That

Encroach On The Easement Area?

The District understands that each encroachment is unique. These encroachments are handled on a case-
by-case basis in which the district will work with the property owner to determine the most appropriate
way to handle obstructions located within an easement. District code grants the district the authority to
remove any obstruction(s) at the cost of the property owner, however, the district will make every effort

to work with the property owner before exercising this authority.

’ g If you are planning on landscaping, building
What Should I Do If I Am Planning A any small structures, decks or a home or

Project That May Impact The garage additions on your property, please

contact ASCWD well beforehand so that we
Easement Area Or If [ Have Any :
- may review your plans and mark up the

Questions About Easements On My location of water and sewer infrastructure that
may be located on or around your property.

Not all easements are clearly indicated on
property deeds so contacting the District while in the planning stage of a project is an important first

Property?

step even if you do not believe your property is affected by any easements or water sewer
infrastructure. District review of plans is required by district code and early review will help speed up
the permitting process and avoid easement encroachment issues. Please feel free to contact the Alpine
Springs County Water District for more information on the plan review process and avoid easement
encroachment issues. We appreciate your patience and understanding and look forward to working
with you to maintain our infrastructure and your beautiful mountain home.

www.alpinesprings.org



BACKFLOW PREVENTION

DEVICE TESTING

ASCWD would like to encourage any homeowner with
an irrigation backflow device to test it in July or August
even if it has been already tested earlier in the year. We
have had an abnormal winter with multiple backflow
devices never getting tested and falling out of
\ | compliance. It is so much easier for the technician to
Backflow g - [ find and test this device in the middle of summer than it
Prevention is in the winter months. It is up to the homeowner to know when these devices need
to be tested and if you need help locating, or figuring out if you have or even need a
backflow device, please call the main office at (530)583-2342. This test is on an
annual basis and is very quick and easy but needs to be done to protect our drinking
water.
If you are a new or existing homeowner in the valley and you would like general information on how
you can keep your device in compliance or about testing please feel free to call us at district office. Asa
reminder, see information provided previously regarding backflow prevention!

Device

The Alpine Springs County Water District is
BACKFLOW PREVENTION committed to delivering safe, high-quality water to our

customers. Our water system operates 24 hours a day, 365 days a year, ensuring that the water delivered to
our customers is kept free from harmful contaminants. An important part of our program is the Backflow
Prevention. When a water line is connected to equipment containing a non-potable substance, this is
known as a cross-connection. Contamination may occur when water flows through a cross-connection
from a non-potable source. Some examples are fire sprinkler systems, irrigation systems, heating, and
cooling systems, etc.... This can happen through a process known as a backflow.

There are more then 100 backflow prevention assemblies on water services in the Alpine Meadows
distribution system. The California Division of Drinking Water and Placer county Department of Health
requires each of these assemblies to be tested annually. This testing is the owner’s responsibility and must
be performed by licensed backflow testers. The District sends out email reminders if you have a lapse in
your testing. Failing to have the assembly tested yearly will result in your water being turned off to protect
the rest of the distribution system. Any homeowners that have outside irrigation backflow devices should
consider dewatering their systems for the winter months to prevent damage. Winter freezes are a major
cause of leaks throughout our service area. Questions about backflow devices and annual testing
requirements can be addressed to Miguel Ramirez Operations Manager with the Alpine Springs County
Water District, at miguel @alpinesprings.org, or (530) 583-2342.

www.alpinesprings.org



ASCWD UTILITY AND

GARBAGE RATES FAQS

In May, the District adopted new utility rates and we
want to thank the community for your support. By
approving the new rates, you will see your dollars at
work to improve the District's aging and declining

infrastructure and fire flow improvement. There have
W ATE R B | LL been many questions about the new rates and below
are some of the frequently asked questions and
answers!

Water
Rates!

Water Operating and Maintenance expenses were projected to escalate over the next five years based
on recent inflationary trends. Current FY 22/23 water O&M is budgeted at $594,000 and projected to
increase 5 percent per year to $742,000 by FY 27/28.

The proposed annual rate for the average water user (base plus water usage) is $1326, approximately
$5.75 per month higher than the rate of our neighboring utility.

Proposed rates will fund the required water reserve levels at $794,000 in FY27/28. Current reserves
shared over all three funds is approximately $600,000, total future need $1,182,000.Rates include
funding for the following water Capital improvement Projects over the next five years.

1. Ongoing water service line replacements and or rehab to the house meter at a rate of 1%
per year (7 to 8 services) taking 100 years to complete the entire system. Approximately

$50,000 per year.

2. Spring #1 rebuild $30,000.

3. Spring #2 rebuild $25,000.

4. Three water pumping stations to move water throughout the valley in case of a fire
(Project need was identified in 2013 and has been moving on the CIP list for many years)
$3,600,000.

5. AME well redundancy improvements and generator installation $260,000.

6. Water storage tank maintenance, inspection, rehab or replacement of the three 60 plus-year-
old concrete water tanks $1,500,000.

7. Planning and design work for a Juniper Mt pump station and new Tank 6, $265,000.

The water capital projects were prioritized based on improving fire flows.

The planning and design effort is needed on CIPs before ASCWD will be competitive for grants and
low interest loans as projects must be at a level where the application and project can be evaluated
and ranked.

The Tank 4 and 4A replacement project came in at almost double the original engineers estimate
depleting all of the District reserves.

www.alpinesprings.org



Water Rates e Snowmaking water is non potable and is a very low portion of the
C district revenue and water volume, budgeted at $20,000 per season
Ont. and largely dependent on the weather (FY22/23 snowmaking

revenues will be $7,000). The Ski resort owns most of the snowmaking water infrastructure to
deliver water and has in the past paid the upfront cost of well development for the benefit of the
entire district.
e The proposed rate increases are not being used to finance infrastructure improvements for new
developments. The district is not subsidizing development projects. The developer is responsible
for their portion of the improvements needed to serve their development 100%.

e Sewer Operating and Maintenance expenses were projected to escalate over the
next five years based on recent inflationary trends. Current FY 22/23 water

O&M is budgeted at $247,000 and projected to increase 3.8 percent per year to
$294,000 by FY 27/28.

* The proposed residential rate is 37% lower than the single-family rate and 8% lower than the multi-
family rate of our neighboring utility.
e Proposed rates will fund the required sewer reserve levels at $208,000 in FY27/28. Current reserves
shared over all three funds is approximately $600,000, total future need $1,182,000.
e Rates include funding for the following Sewer Capital improvement Projects over the next five
years.
1. Ongoing sewer main line replacements and or rehab at a rate of 1 % per year (540 feet)
taking 100 years to complete the entire system. Approximately $140,000 per year.
2. Ongoing sewer lateral line replacements and or rehab at a rate of 1 % per year (7 to 8

services) taking 100 years to complete the entire system. Approximately $50,000 per
year.

¢ Garbage Operating and Maintenance expenses were projected to escalate over ‘
the next five years based on recent inflationary trends. Current FY 22/23 e
garbage O&M is budgeted at $241,000 and projected to increase 7 percent per b ]:;(, sl
year to $325,000 by FY 27/28. fedier il
e Contract Garbage hauling/disposal was calculated to escalate at 7 percent per year however TTSD
has informed the District that expenses are out pacing revenues and that the FY23/24 increase to
hauling/disposal will be approximately 11.2 percent.
¢ The District is responsible for providing garbage services throughout our service area and in Placer
County refuse collection is mandatory. A local agency must be responsible for providing and
overseeing this service, in Alpine Meadows, ASCWD is required to be that '
entity. A company such as TTSD cannot simply provide the service 8 § JIhsS
directly, for TTSD is a private company and does not fulfill the local
agency requirement for oversight.

www.alpinesprings.org




e Garbage administration fee covers the garbage funds share of the Districts (5
overhead and direct cost. The garbage funds share of these expenses are
approximately 5 percent ($84,000). Funds in excess of this amount are
used to cover higher than anticipated contract hauling/disposal expenses
and fund reserve levels.

Proposed rates will fund the required garbage reserve levels at $180,000 in FY27/28. Current
reserves shared over all three funds is approximately $600,000, total future need $1,182,000.

ASCWD GENERAL INFORMATION

Board meetings are now offered in a hybrid format - both in person and

available virtually via zoom. Upcoming Board Meetings are:
Friday, June 9th, at 9:00 a.m.
Friday, July 14th, at 9:00 a.m.
Friday, August 14th, at 9:00 a.m.
Friday, September 8th, at 9:00 a.m.
Friday, October 13th, at 9:00 a.m.
Friday, November 10th, at 9:00 am
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Board Of Directors

Janet S. Grant, President
Janice Ganong, Vice-President
Evan Salke

Dave Smelser

Christine York

Joe Mueller, General Manager

Pam Zinn, Office Manager

Miguel Ramirez, Operations & Maintenance
Supervisor

Robb Pascarella, Operations Specialist

www.alpinesprings.org
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CUSTOMER CORRESPOMDENCE



Joe/ASCWD Board —

In light of the recent significant increase in ASCWD rates for services | would like the Board to consider
quarterly or Semi-annual billing with no additional service fee rather than billing once a year. Please
consider this a request to add this item to the June 9" agenda for consideration.

Thank you,

Don Fulda, Architect A.lLA
Principal
WARD | YOUNG ARCHITECTS



June 5, 2023
To: ASCWD Board

Ladies and Gentlemen:

My wife and | have been quite busy cleaning up our yard this spring, mainly to keep up with our
attempts at defensible space and because it looks better when it is tidy. As today is Monday | put out
our four trash cans and later found that only one was emptied. | was quite surprised at this as we quite
often put out four cans, particularly during the spring and summer months when yard work is going on
and we never had any problems. Last summer, my wife even spoke with a TTSD employee and was
informed that the cans containing household waste and/or yard waste were fine as long as they were
not too heavy and did not overflow the cans. To get more information, this afternoon | spoke with Pam
at the Water District and learned that apparently there is a new policy from the TTSD and they will pick
up only cans containing household refuse and no yard debris. | was initially upset at this as | was under
the impression that the four-can policy was part of our arrangement with TTSD and that we paid for this
and that yard debris was not an issue. She informed me that we do not necessarily pay for the four -can
arrangement.

Even with this in mind, a few other questions come to my mind: Why, after years of a policy of picking
up four cans without restrictions, do we have an abrupt change to household waste only? Why was
there no notification about this new policy? Was the original thinking on the four-can arrangement
hoping that people would properly dispose of household waste and keep their yards clean?

Although | cannot quote statistics on this, it appears that we have had a rather large influx of second
homeowners who can afford the high prices of homes in the valley and therefore can afford to have
landscape companies take care of their yard and disposal issues. My wife and | are retired and on fixed
incomes. We comment quite often that if we had not gotten our foot in the door in the seventies, we
would certainly not be able to live in Alpine Meadows now. So, what to do with yard debris? Yes, once
a year we have the 25 or forty yard dumpsters, yes, we get six yards ‘free’ at the hwy 89 disposal site but
these things make owning a truck quite a necessity. Many residents don’t. To add to the problem, it is
my understanding that there will be no chipping program this year.

We have just had a rate increase from ASCWD and TTSA, now | understand that the ASCWD Board will
be discussing a proposed rate increase from TTSD at an upcoming meeting. With the new policy of no
yard waste | must say that | am not in favor of this increase. It seems that we are being asked to pay
more money for a decrease in service.

The Town of Truckee has a yard waste bin pickup. Although | am not in favor of additional costs could
such a program be applied to Alpine Meadows.

Yours,
Andy Smith

Peggy Heidelberger-Smith



